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Eloaywyn

H ZuMoyi mephappavel T obvoyn Twv SIMKPATIKGVY pYaciwy
mov ekmovifnkav amd TOUC PETAMTUXIAKOUG (OITNTEC TOU
Megoyetakou Ivatitobtou AtcvBuvang (MIA) kat Siakpibnkav Katd
Ta akadnuaikd €t 2014-2018. H éxdoon amoteleital amd duo
pépn: 10 Mépog A mepthappavel Tig SIMwpatikéG pyacieq Twv
@ortnTwv Tou eENAnvogwvou Mpoypdupatog Zmovdwv ‘Mdotep otn
Awoiknon Emyeiprioewv 1} t Anpoota Aoiknon’kat to Mépog B Tig
dimwpatikég pyacieg Tov ayyAdgwvou Mpoypdppatog Zmovdwv
‘Master in Business Administration’

H ZuMoyn ivai dtaBéoiun kat o€ YnoLakn poper otnv 10toceNida
tov MIA. H npdéoaon oty Ynolakn Hoper Twv EPYaciwv
UTIOKELTAL OTIG LoY0oUOEC O1aTACELS TEPT TIVEVPATIKNG 1810KTNGiag
kat emrpémetal 1} amayopevetal, avdloya pe v embupia Tov
ovyypa@éa. To UMKO TPoo@EPETAlL AMOKAEIGTIKA Yia TIPOOWIIKN,
EKTAUOEVTIK 1} EpELVNTIKA XprioN.

Ttox0¢ Tn¢ mapovoag £kdoong eivat va avadeiéel Tig mo agiohoyeg
epyaocie¢ mov umofAfOnkav w¢ mpoiméBeon yia Ty MmUY
olokAjpwon Twv mpoypappdtwv omovdwv Touv MIA kai va
oupPAAEL, pe T d1adoor Toug, 0TV mapaywyn Kai perddoon véwv
YVOOEWV Kal 0TV MPoBoAr TOU EPELVNTIKOU Kal EMOTNHOVIKOU
¢pyou tou MIA.

Introduction

The Collection includes the abstracts of the dissertations pre-
pared by the students of the postgraduate programmes of the
Mediterranean Institute of Management (MIM), which were
distinguished in the academic years 2014-2018. The publication
consists of two parts: Part A includes the work of students of the
Greek-taught‘Master’s Programme in Business Administration or
Public Administration” and Part B of the English-taught * Master
in Business Administration’

The Collection is also available in digital form on the MIM website.
Access to the digital form of work is subject to applicable intellec-
tual property laws and is permitted or prohibited, depending on
the wishes of the author. The material is exclusively for personal,
educational or research use.

The aim of this publication is to highlight the most remarkable dis-
sertations submitted as a prerequisite for the successful comple-
tion of the MIM Programmes of Study and to contribute through
their communication in the production and dissemination of new
knowledge and to the promotion of the research and scientific
work of the MIM.
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MEPOX A

Am\wpatikég pyaoieg Tov EAANVOQwvoU
Npoypappatoc Xmovdwv Maotep
otn Aloiknon Emyeiprocwy
i T Anpoota Awoiknon




Epyaotako¢ EkpoBiopdg
otov Anpoato Topca

Akadnpaiko Erog: 2014/2015

Mpoypappa: Maotep otn Anpdota Aloiknon
Zuyypagéac: Zwtnpia lewpytddov
20ppouloc: Mapia MikeNidou

H épevva mpaypatomolfnke 0To MAaio0 TwWV AMAITHOEWY TOV
Metantuyiako0 Mpoypdppatog tov Meooyelakou lvotitoiTtou
AievBuvong, yia amovopri Mdotep otnv Anpoota Atoiknon.
Zkomo¢ autn¢ ¢ SImMwpatikiG pyaciag sivat n diepebvnon
Omapén¢ TOU  QAIVOHEVOU TOU  €PYACIAKOU  EKQPOPIOpOU
(Yuyohoyikn mapevoyAnon), otov Anpoato Topéa tng Kumpou.
Me tn xpron epwnpatoloyiwy, emyeipeital va diepevvnBei
katd mooo epyalOpevor otov Anpdolo Topéa vgictavtal
ek@oPlopd Kai katd mooo ol mapdyovie¢ @ONo, nAikia kal
lepapyia 0éon¢ epyaciac mailouv poho otV  EpPAvion
EKQOPLOTIKWV OUPTEPIPOPWV.

la Tov okomd epwtnBnkav 215 epyaldpevol otov Anpooto
Topéa, xpnowomotwvtag 10 epwtnuatoldylo Negative Acts
Questionnaire — Revised (NAQ - R) (Einarsen, 1994). Me To
epyaleio autd éywvav moootikéq petpnoelq (pe khipaka Likert
1-5), y1a TN 0UXOTNTA KALTO TOGOOTO ELPAVIONG TOU PAIVOPEVOL.
H otatiotikn avdhuon twv dedopévwy mou ouveléxBnoav éywve
HE TN XPr0N TOL 0TATIOTIKOU Tpoypappatog SPSS.

To Kuplotepo oupmépacpa e mapovoag épeuvag nrav 0Tt évag
peydhog apBpdc dnudotwv umaAflwv (30,7%) veiotatat
nBwn/Yuxohoylkny mapevoyhnon 0Tov  €pyactakd  xwpo.

Eidikdtepa ot epyaldpevol petadd nhikiav 26-39 kai 40-54 ivat
autoi mou GéxovTal meploodTEPO EKYOPIOO.

AdloonpeinTo €ival To yeyovog OTL 0L TEPLOOOTEPES YUVAIKES
¢deiav va avtipetwmifouy meploodTepo eKQoPiopd amd Toug
TPOIOTAPEVOUC TOUG, KATL IO dev 1oXUEL PE TOUG AVTPEC, EVR
Tautoxpova peyalutepn ftav n mapovcia ek@oPiopold amd
VQLOTAWEVOUC, O€ YuvaikeC NAIKiag ave Twv 55.

MapdAnAa, Otakpivetal oxup OLOYETION avapEeoa OTOV
ek@oPiopd kat tn Béon epyacia¢ 6mw¢ Kar avdpeoa oTov
EKQOPIONO pe TO HOPYWTIKG emimedo, avtioTowa. Mo
OUYKEKPIHEVQ, TO EMOTNHOVIKO TIPOOWTIKO QAvnke va déxetal
MEPLOOOTEPO EKPOPIOPO O€ OXEON UE TO WPORIaBI0 TPOOWTIKG,
TO TEXVIKO TIPOOWTIIKO KAl TO YPAUHATELAKG TpoowTiKko. Emiong
ATOpA ME PETAMTUXIAKN EKMAidEVON LTOKEWVTAL TTO OUXVA O€
eKQOPiopod. Tnuavtikd polo otnv ekORAwaON Tou Qavopévou
™C NOKAS/YuxohoyIKA¢ mapevoxAnong aTov £pyactakd xwpo,
@aivetal va é4ouv Kupiwg ol mpoioTdpevol Kat ot ouvadehgol,
mou katéxouv tnv ibla B¢on epyaciac pe to Bopa, ot omoiot
dpouv we Butec.




E¢umnpétnon/Eknaibevuon @opoloyoupévmv
Kat eBelovata popohoyIKr GUPPOPPWON

H eBehovata popoloyikn ouppodpewon amoterei embiwén Twv
@OpONOYIKWY SI0IKAOEWY 0€ MAayKOOUIO EMimedo Kal peydleg
X0pee 6mwe n Apepikn, n Avotpahia, to Hvwpévo Baoilelo
€XOUV OTPEYEL TNV TIPOOOXN TOUC TTPOC aUTH TNV KateuBuvon.
H mpooéyyion auty Oivel éppaocn otV KavotNTa TWV
(OpoNoyoupEVWY va pmopolv amé povol toug, va amodidouy
10 0pB6 mMo0d @Opou, mou avaloyei 0To Kpato¢. KAt TéTolo
npoimofétel yvwon ¢ @opoloyikig vopoBesia¢ kar Twv
Kavoviopwv aAAd Kat S1EUKONUVOELS €K PEPOUC TS YOPONOYIKNG
dloiknong, wote o1 @opohoyolpevol, va gival oe Béon va
avtamokpifolv 0TI POPONOYIKEC TOUC UMOXPEWOELC 0pBd,
€YKaLpa Kat mpwTioTwg Ywpi¢ Katavaykaopo.

H mapoloa epyacia, otoxevel va avadeiéel tov poAo mov
dladpapatiel n efumpétnon kat n ekmaidevon Twv eopolo-
youpévwy otnv avantuén evo¢ ovotquatog eBehovotag
OUUPOPPWONG, 0TN HEiwon TOV KOOTOUC OUHHOPPWONG, 0TV
eUmédwon @opoAoyIKi¢ Kouhtoupag aMla Kat 0T yevIKOTEPN
(Kavomoinon Twv MOAITV amo Ti¢ mapeXOpEVES UM PEDiEC.
Méoa amd v €peuva, mou mpaypatomolrjnke o€ @opolo-
yoopevoug Kat emayyeApatikoo¢ oupBouloug, avadelkvoetal
n avdykn yia avaBewpnon Tou ouoTApatog EumnpéTnong Kal
ekmaidevong kai, Kupiwg, n avaykn yia eloaywyr tng texvoloyiag
otV efumnpétnon twv @opohoyoupévwy. H atdon mou tnpolv
ol @opohoyoupevol otnv Kompo o€ oxéon pe T @opoloyiki
OUPHOPQWON amoTENEDE EMIONC AVTIKEIUEVO TNC EPELVAC.
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Akadnuaikoé Erog: 2014/2015

Mpdypappa: Maotep otn Anpdota Aloiknon
Zuyypagéac: Eiprivn Mavpoppdtn
Y0pBouloc: Ap Mehita Xapitou




Akadnpaiko Erog: 2014/2015

Mpdypappa: Maotep otn Aloiknon Emyeipiocwv
Zuyypagéac: Baothikn lakwpou

20pBoulog: Bdoog Mewpyiov

Tnv mepiodo mou dlavuoupe, N evpwmaikn kowoTnTa pactifetal
HE pia amd TI¢ pPeEYaNUTEPEC OIKOVOMIKES Kpioelg amd T0Te mou
10p0Onke. Autq n olkovopik U@eon mou ayyiel GuoIkA Kat
™M Sk pag xwpa, v Kompo, emavagépel 660 moté dMote
0T0 TPOOKNVIO TO Bépa Twv IGIWTIKOMOOEWY TNG KPATIKNG
meplovoiag, mpo¢ e€opdluvon avti¢ e O@eonc. H moAitikn
WV 101wTIKOMOIOEWY amoTehel W amd T mpoimoBEaeig
mov empPaMet n EKT kar to ANT oti¢ xwpeg mou Ppiokovral
kAT amd OIKOVOMIKN Kpion MPOKEIWEVOL va Toug mapdoyouv
OIKOVOUIK) OTAPIEN Kal evrdooetal ota pétpa MiToétnTag, ta
omoia Tpémel va QApUOOEL N EKAGTOTE XWPa yla va EEMnpwoel
Ta ddveta autd. Mpokertat yia pa veo@IAeAevBepn mMOAITIKK TV
TpwToEPappootnke oty Batoepikn AyyAia ™ dekaetia Tov ‘80
Kat PEXpLKal onpepa eQappoleTal o€ APKETEC XWPEC TOU KOGHOU.
01 16wTIKOMOINOELS  KEPOOPOPWY  KPATIKGV  OPYaVIGHGV
amoteholV ia amd TIC €K TWV WV OUK GVEV UTIOXPEWOELS TIOU
deopevetatn Kumplaki Anpokpartiava egappooel, petd m oovayn
Tou Mvnpoviou Zuvavtingng pe TouG EVPWMATKOUE PUNXAVIoHO0E
otkovopiki¢ otipiéne to 2013. Ot amavtayol uméPHAOL AUTHG
¢ moMTikriq umdoxovTal 6Tt ) v Ayw kivon yia idlwtikomoinon
TWV KPATIKWV opyaviopwv Ba em@épel kepbopopa €00da 0To

n

ldiwtikomotfoeig Kpatikwv Opyaviopwv: Tt pmopei va d164¢eL n
Evpwmaikn epmetpia yia v mepimtwaon ¢ Kompou

Kumplakd kpdto¢ Kai mpoBAMetal w¢ emMTAKTIKG avdykn yia
amomAnpwI TOU XPEOUC KAl Yia OIKOVOUIKK avakapyn Tne xwpac.
(¢ ek TouToU, avth N dtapBpwTik alayn éxet Ron dpopoloynbei
am6 v KuPépvnon, peTd kai Tov kaBopiopd vopIkou kai Beapiikou
mhatoiov pe Tov Nopo mepi Amokpatikomotjocwv (N.28(1)/2014)
Tov Mdptio Tou 2014.

AvoTuywe, OUWE, N HEXPL TOPA EUTELPIA Kal Ol TEPIMTWOELC
EQAPHOYAC TWV AEYOUEVWY ISIWTIKOTOINOEWY 0€ KPATIKOUG
opyaviopol¢ AAwv Ywpwv tn¢ Evpwmng, Kpolel Tov Kwdwva
Tou KivéOvou kat yla v mepimtwon ¢ Kompou, mou
ouyKataléyetal avapeoa oTi¢ TEAEVTAiEC EVAMOPEIVATES XWPES
mou dev £xouv akopn vioBetrhoel emionpa t péBodo autr. Autd
ylati o€ MOAEC EPIMTWOELC 0L IBIWTIKOTOIOELC £XOUV AMOTUXEL
mataywdwe va mpaypatomoijoouy Ti¢ QIAddosec dtaknpodelg
TWV UTTOOTNPIKTWV TOUG Kat £X0UV EM@EpeL HdANov mepLoodTepa
npofAjpata, mapd Moo 0Ta KpATn mOL TIC EQApHOOQV.

H épeuva avtr amotelei pia avaokomnon tTwv dedopévav oxeTIKA
He TV €@apuoyl Twv IGIWTIKOMOR0EWY 0 KEPOHOPOPOUC
KpatikoO¢ opyaviopol¢. Me v e&étaon dMwv vpwmaikwv
MEPIMTWOEWV, N LEAETN QUTH EmelpEiva katappiel pepikovg amo
TOUC PUBOLC UTTEP TWV IBIWTIKOTIOOEWY Kal va eEETAOEL KATIOLEC
APVNTIKEC EMMTWOELC TIOU EMEPEPAV, KUPIWE, OE KOWWVIKO Kal
OIKOVOIKO emimedo. Méoa amd tnv avdhvon emyelpeital va
TOVIOTEL TWC Ol TPOKEIPEVEC IO1WTIKOTOIAOEIS TWV KUTIPLAKWY
KPATIKGV 0PYAVIOPWY EVOEXETAL va amoTeEAéoOLY aitia yia pia
0€1pd amo duoyépeleg, av Kpivoupe amd To mpdogato mapadetypa




Twv umdotmwy umé e€€Taon xwpwv e Evpwmng.

H yevikotepn memoiBnon amd tnv omoia amoppéet n peAétn €ivat
nw¢ N avalfnon tov péylotou képdoug amotelei Tpoyomédn
yla v EemKpAmon ¢ Kowwvikng dikatoovvng. Kdbe
KePSOOKOMIKN ETAIPEIA EMAIWKEL OTIC MPAKTIKES TG TO PEYIOTO
duvatd VAIKG KEpOOC Kat TRV avnon Twv 006wV NG, EMOPEVWE
0€ TETOLEC MEPIMTWOELC 01 €Talpeie¢ Ba akohouBolv KdBe péao
-0eptd ) aBépito- mpokelpévou va emThyouV TOV 0TOX0 AUTO,
MoANEC @opéC Xwpi¢ va AapBdvouv umoyn Toug TIC KOWVWVIKES
OUVETELEC TWV IPASEWY TOUC.

Ev téhel, ovpnepaivetal 0t Ta mapadeiypata Twv 101WTIKO-
molfoewv mou ava@épBnkav amodeikvuouy o€ peydo fabpd mwg
o€ kdBe mepimtwon n kepdookomiky UGN TNC IOIWTIKOMOINONC
unepPaivel v avBpwmoTiky, yI' autd mpoteiveTal MwE, 0
Kupiapyo¢ polo¢ otn dloiknon TwWV KPATIKWV 0pYavIoPWY,
MIPEMEL VA TAPAPEVEL TAVTOTE 0TO KPATOC, TO 0TT0i0 OpWC 0QEieL
dlapka¢ va emavampoadiopiCel Tov poAo Tou Kai va e€ehiooeTal
0TOV OI0IKNTIKO KAl 0pYaVWTIKO Topéa.
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Akadnpaiko Erog: 2014/2015

Mpdypappa: Maotep otn Aloiknon Emyeipiocwv
2uyypagéag: Avva KaAq

20ppoulog: Avdpéag Ltuhiavoy

OmoladnmoTe OIKOVOUIKY Kal XPNUATOMOTWTIKY Kpion aMG
kat omotadnmote katdotaon migong, €xel oNuavTIKO Kai dpeco
avtiktumo 1000 0TV ayopaotiky &Ovapn, kaBw¢ kat otny
katavaAwTiky  oupmepipopd, aldlovtac Ti¢ ouvviBelec kat
10 KprApla  aflohdynong Twv TPOIGVTWYV Kal UTINPECIWV.
0 mAnBwplopdg, ot SlaKUPAVEEIC TWV TIPWY, O QMOAUOELC
epyalopévav Kal 10 KAEIOIHO TV EMXEIPHOEWY 0dRynoav o€
HEIWpEVN TIPOOPOPa XPRHATOC, TAVIKO Kal avac®dlela petasy
TWV KATaVOAWTOV Yl TNV OIKOVOUIKA Kal LAIKG ao@dAela
T0U¢, KaBw¢ Kal peiwon ¢ ePmoToolvng TOUC Evavtl Twv
enmiyelprocwv. H kavolpyla katdotaon n omoia, yapaktnpiletal
w¢ «emox 1} ¢ hirétnrag» aAage i ouviifeleg Twv KatavaAwtav
dnuovpywvtag éva mepiBallov apnAi¢ katavdlwong Kai
aBepaidtnrag yia Tig mheioTeg myelpnoELC.

H épeuva auty eotidler v mpoooxy NG OTOV TOpEA Twv
umepayopwv. H mAdotiyya auvtic tng pehémg eéetaler 6o
OPELC, TOUC KATAVONWTES KAl TOUG SLaXELPLOTEC TWV UTIEPAYOPWV.
Méxpt Twpa, kat pe T PonBeia mponyolpEvwy PEAETRY, EXOUNE
AMOKTAOEL pia €lKOVa TOOO yla TNV ayopaOTIK OUHMEPIPOPA
TWV KatavaAwtwy, 000 Kai yia Tov TPOmo MPOséyylong Tou
katavaAwTikoy Kowou amd Ti¢ umepayopés. Ta mpaypata Opwg
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H emidpaon Tn¢ 0IKOVOUIKIAC Kpiong 0TV ayopacTiKi) GUUMEPLPOPA
TWV KAaTavaAwTwy yla Ti¢ umepayopéc tne Kompou

i0w¢ va éxouv aAdEel TwPA HE TNV OLKOVOUIKN UQEOT. ZKOTOC TG
dim\wpatikn¢ epyaoiag ivat va diepeuvioel Ty mbavy alayr
0TNV AyOPAGTIKI) GUUTEPIPOPE TWV KATAVAAWTWY KAl TALTOXpOVa
va PonBioel Toug OlaXEIPIOTEC TWV UMIEPAYOPWY APXIKA va
avtiAn@Bouv, Kal 6TV GUVEXEL Va IKAVOTIOL 00UV 0TOV UTIEPTATO
Babuo TI¢ avAykeC TV KATAVOAWTGV.

H épeuova mou die€nydn katénée oto ouvpmépaopa ot N
OIKOVOUIKT) D@ean €xel aladel Tig katavalwTikég ouviibeleg Kat
éxel em@épel TepaoTiec aMayéq yia Ti¢ umepayopéc. Mave amo
0N yapnA£G TipéG kat Slathpnon TS LPLOTAREVNG ToLOTNTAC 0TA
MPooQepOpeva mpoiovta em{NTolV ot KATAVAAWTES, TOGO yla TV
emhoyn umepayopdg, 660 Kat yia T dnpiovpyia KatavaAwTiking
mioTnG. Luv T01¢ AAANG, éva peydho pepidio katavalwtwy dnhwvel
QPKETA Kavomoinpévo amd TI¢ UTNPEDIEC TTOU TOU TAPEXOLV Ol
umepayopéc. 0oov agopd Toug SlayeIpIOTEC TWV UTTEPAYOPWY, Ta
KOpla oupmepdopata toug ivat 6Tt Méov ol KATaVaAWTES EXOLV
yivel mo amartnikoi o€ Bépata §umnpétnong, moldtnTag ahha
Kal TIp@v, AOyw tN¢ OIKOVOMIKAG Kpiong kat tn¢ avénong Tov
avtaywviopod. Omw¢ mapatnpoupe kat amd Ti¢ Vo mAevpég ot
«xapnAEC Tipéc» eivar n «hoon» mov Ba 0dnyRoEl Tou KATAVAAWTES
0¢ amoAVTN KatavaAwTIKN o Kat ouyxpovwg Ba Ponbroel Tig
umepayopéq va Pyouve amd to adié€odo.




Tpomomoinon Tov 6VOTAUATOC A&lOAGYNONC TOU TPOOWTIKOY
¢ Emapylakri¢ Atoiknong Acukwaiag fdoel Tov 2tpatnyikol
[lpoypappatiopov Kat Twv GEIKTWV amddoong

H mapovoa epeuvnTiky epyacia ekmoviOnke 010 MAaiol0 Twv
anaitoewv tov Metamtuyiakoo Mpoypdppatog Tov Meooyelakoo
lvotitobtou AtevBuvong, yia v amovopri Maotep ot Anpdota
Aoiknon. Zkomog Tn¢ epyaciag givat n e&étaon Tov evdeyopevou
Tpomomnoinon¢ tou cuotApatog agloAdynong mov epappdletal
otnv Emapyiakn Aloiknon Aevkwoiag kat Kat' eméktaon oTov
€upUTEPO dNpoOL0 Topéa, Kat n mpdtaon dnuiovpyiag evog véou
0LOTNRATOC a&loAGYNONG TOU TPOOWMIKOU, Gpeoa ouvdedepévo
HE TOV OTPATNYIKO TPOYPAUHATIONO Kai Toug deikTeq amédoong
1OV TIPOKUTITOLV A6 AUTOV.

XpnotporoiBnke dopnuévo epwtnpatoddylo kat kataBhionke
npoondbela wote va oulexBolv ol amdyel Tov MPOsWMIKOU yia
T0 V@LOTAPEVo obotnpa agloAdynong, ouTw¢ wote va avadetyBoov
TUx6ov mpoPAfuata kar aduvapie¢ aMa kat ot amoyec Tou
TMPOCWTIKOU yia To mpotevOpevo amd v KuBépvnon ovotnua
agloAdynon¢ wote va dlamotwdei o fabpdg amodoyr¢ Tou amd To
mpoowmiKO. 2T ouvéxela diepeuviBnke To evdeyopevo ouvdeong
TOU OVOTAKATOC a§loAdYNONG E TOV GTPATNYIKO TIPOYPAUHATIONO
¢ Emapylakni¢ Awoiknong Acukwoiag kat Toug Kabopiopévoug
deikte¢ amddoon¢ wote va Samotwdei o Pabuog amodoxnc
€vO¢ TéTOlOU OUOTNPATOC Kal Téhog éywve mpoomddela wote va
avadetyBodv o1 amoPelg Tou MPOOWMIKOD Yia TOUG TaPAYOVTEC
mov emmpealouv v emuyia ¢ dadikaoiag agloddynong kat Ta
XapakTpoTikd eva¢ 1davikoy ouatipatog agloAdynong. Emiong
dlevepynOnke é\eyyoc kat 1o Kata mooo ot S1agopot dnpoypagIkoi
napayovte¢ dtadpapdrioav podo oTic amavtioelg mov d6nkav.
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Akadnuaiko Erog: 2015/2016

Mpdypappa: Maotep otn Anpdota Aloiknon
Tuyypagéac: AipiAn Toayydpn

20pBoulog: Bdoog Mewpyiov

MaTovoKomd auTd 0TV £pEUVa amoPacioTnKe va CUPPETAOXELTO
mpoowmikd tn¢ Emapyiakng Aloiknong Acukwaiag mov Aappavel
pépog otn dadikacia aétohdynong, €ite we alohoyolpevog eite
w¢ atohoyntAc, dnhadn 85 ouvolikd dtopa. 2T ouvéxEld Ta
dedopéva ta omoia ouveréxBnoav péow Tov epwTnUatoAoyiou,
kataxwpnnkav oto mpoéypappa IBM SPSS Statistics kat
étuxav KatdMnAng eneepyaoiag péow Slapopwv OTATIOTIKGV
eEAEyYWV.

[ta TV avaluon Twv amoTeNeOpATwWY EQappOOTNKAV TIEPLYPAPIKI
aM\d kat G1epeuvnTIKY 0TATIOTIKY avaAuon, wote Ta dedopéva va
opadomonBouv Kat va amhomoinBouv yia okomoug mapouciacng
aMd kat yla va kataotei duvaty n efaywyn oupmepacpdtwv
000v a@opd TNV Katavopr] Tou deiypato¢ o€ ouvaptnon pe
OUYKEKPIEVEC PETAPANTEC.

Ta Kuplotepa evprpata e mapovoag EPELVNTIKAG Epyaciag
givat n kaBohikr embupia TV CUPPETEXOVTWY OTNV £pEuva yla
TNV TPOTOTIOINGN TOU UQLOTAUEVOY OUOTAATOC agloAdynang
apol exTipdtar Ot éva davikd ovotnpa aglohdynong Ba
TIPEMEL va €ival oLVOEDEPEVO TPWTIOTWE HE TOV OTPATNYIKO
TPOYPAUKATIONd Kat  Tou¢ dcikte¢ amddoong.  Emiong
dlamotwlnke n EMNeWPn Kavomoinong Tou MPOOWTIKOU AMo



5

T0 VQLOTAPEvo oloTnpa agloAdynong, yia Adyoug Omw¢ n
mapdhewpn adlomoinofi¢ Tou yla okomou¢ ekmaibevone Kal
amoteheopatikic dlaxeiptonc Tov aAhd kat Aoyw e ENePng
alomoTiac Kat avTIKELLEVIKOTNTAC TOV 6UOTAHATOC. Mepaitépw,
dlamotOnke n eNMMAC evipépwaon TOU MPOOWTIKOU yla TO
mpotevopevo and tnv Kupépvnon cuotnpa afloAdynong arka
kat yla Bépata oTpatnylkol MPOYPAPMATIONOD Kal SEIKTWY
amodoong, mapoAo MOV Ol GUPUETEXOVTEC EKTIHOUY 0TI mBavr
ouvdeon Toug pe T dladikacia aglohdéynong Ba amaheipel o€
peydho Babpo Tig aduvapliec TV VPIOTAPEVOU GUGTAPATOC.

O1 ouppeTéxovteg 0TV €peuva Bewpoly 6Tt To 1daVIKO 6UOTNUA
aloAoynong Ba mpémel va ival a&lOmoTo Kal aVTIKEIPEVIKO Kal
Ta anotehéopata g aglohdynong va pmopoulyv va alomoinBolv
1600 yla Bépata empopewong Kat avamtuéne Tou mPoowmKoL
000 Kat ya B¢pata mpoaywywv Kai mapoxn¢ mpoobetwv apoiBwv.
Nepartépw, Olamotwdnke OtL o1 d1d@opol dnpoypagikoi
mapayovie¢ dladpapdticav o€ kamowo Paduéd pdho oTIg
amavthoelg mov §6Bnkav avaloya pe TNV EpWTNON Kal KUPiwg
0¢ TEPIMTWOEIC OOV Ol AMAVTAOELC amattoboav mbavr mio
eeldIkevpévn yvwon emi tov Bépatoc.

H mapouoa epeuvnTiky epyacia mpoteivel TV Tpomomoinon
TOU VQPLOTApEVOL oLOTAHATOC a&loAdYNONC e TNV EQappoyn
€vO¢ véou ouoThpatog To omoio Ba ouvdéel ™ amddoon Tou
TMIPOOWTIKOU PE TOUC GTOXOUE, TIC OpactnploTnTEC KAt TIg Spaoelg
mou mepIlapPavovial 0Tov OTPATNYIKG TMPOYPAHHATIONO Kal
omou to mpoowmike Ba adlohoyeitar atn fdon mpokaboplopévwy
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Tpomomoinon tou ouotApatog a&loAdynong Tov mpoowmikou tn¢ Emapyiakng Aoiknong Acukwoiag
Baoet Tou Ztpatnyikou Mpoypappatiopou Kal Twv dEIKTWY amédoong

Kal PETPNOIHWY Kpitnpiwy, Ta omoia Ba Ttavtifovtal pe toug
deiktec amodoong.

Me thv epappoyn Tou véou 6uaTARATOC a&lOAGYNONG EKTIPATAL
011 Ba emrevybei n adénon ¢ amoteleopatikéTRTAC Kal
amodoTikdTNTag TOU MPOSWMIKOU Kat N BéAtiotn aflomoinon
TOU, HE AMWTEPO OKOMO TNV AMOTEAEOPATIKOTEPN E§uMNpETNON
TWV MOAITWV.




Métpnon tn¢ amédoonc oto TuRpa Tehwveiwy

H €épewva «Métpnon tn¢ amédoong oto Tunpa Tehwveiwvy,
npaypatormoifnke  ot0  mhaiolo  Tou  Metamtuyiakol
Mpoypdppatog Tov Meooyeiakou Ivatitoutov AiebBuvong, yia Tov
Titho Mdotep ot Anpoota Atoiknon. Zkomog Tng épeuvag ivain
HeAETN Katn Kataypa@n Twv pebodwv pétpnong tngamddoon mov
umopolv va éyouv epappoyn oto Turpa Tehwveiwy, Tov eviomopo
delkTov pétpnong kat tn diepebvnon ¢ xpnotpotnTdg Touc. O
amwTEPOC 0TOXOC €ival n xpron auTwv Twv pebodwv pe tpomo
mov va Pehtiovel v amodoTIKOTNTA Kal AMOTEAEOPATIKOTNTA
Twv €pyactwv mou emtelei o Tpnpa Tehwveiwy, oto mhaioto
NG amooToAfi¢ Tou, TPOC OPEAOC TWV OIKOVOUIKWY YOPEWY TIOU
XPNOLUOTIOL0UV TIG UM PETiEC TOU, AN Kat TPog 6@EN0g Tov 16iov
T0U TPNpaToC Kat Tou dnpoaiou yeviKoTEpa.

H épeuva amoteheitat amd Tpeig KUPLOUE MUAWVEC:

0 Tn xpAon epwtnuatohoyiov mou amevBlvetal mPog TOUG
TehwvelaKoO¢ umaAAfAoug

0 Tn xpAon epwtnuatohoyiov mou amevBlvetar mPOC TOUC
OLKOVOULIKOUG  (OPEIC TIOU  XPNOLUOTIOIONY TIC UMNPEDiEC TOU
Tunuatog TeAwveiwv

0 Tn pelétn ouyypappdtwv mov acyoAOnkav pe TV EQapuoyn
HeBOdwv pétpnong tng amoédoong

To Kupltepo oupmépaopa mov mPoEKLYE amd Ty épevva €ival
0Tt 10 Tpnpa Tehwveiwv Ppioketar o€ apketd vPnAd emimedo
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Akadnuaiko Erog: 2015/2016

Mpdypappa: Maotep otn Anpdota Aloiknon
2uyypagéac: Xpiotog Kot{iamaoing
Y0pBouvdog: Ap Fewpytog Xwpattdg

€TolpoTNTAC Yo va €Qappooel Ti¢ pebodoug Kat dadikaoieg
pétpnong ¢ amédoon¢. AlamotwOnke akoun Ot umdpyel
umootApién kat déopevon tng AicvBuvong Tov TpRpatog yia Ty
epappoyn touc. H épeuva Katédeiée emiong 0TL umApyouv TopEic
mov xpetalovtar onpavtiky Beltiwon, ot omoiot oyeti{ovtal
KUpin¢ pe v €§umnpETNON TWV OIKOVORIKWY (OPEWV Kal TOU
EJMOpIOU YeVIKOTEPQ.



Akadnpaiko Etog: 2015/2016

Mpdypappa: Maotep otn Aloiknon Emyeipiocwv
2uyypagéac: Kapohiva Ztuhiavod

20pBoulog: Bdoog Mewpyiov

H épevva mpaypatomoinke 6To mMAaiolo TwWV AMAITHOEWY TOU
Metamtuylakou Mpoypdppato¢ tou Meooyetakol Ivotitovtou
AigdBuvong, yia amovopry Mdotep ot Aloiknon Emixeiprocwy.
Zkomo¢ auth¢ TN SIMWUATIKAS €pyaciag ATav n amotinwon
M¢  onueEpVAC  opyavwolakng  kouktolpac oto  Teviko
Nogokopeio Acukwaiag kaBwg kat TG emBuuNTAC Kat mw¢ autn
dlapopomoleitat amd v v@loTapevn Bewpnon.

Me ) xpnon epwtnpatoloyiwv emyelpribnke va diepeuvnBei n
kouATOUpa TOU TPOCWTIKOD GUPPWVA pe TO BEwpNTIKO povTéND
Twv Cameron kat Quinn. Na Ttov okomd avtd avahvBnkav Ta
dedopéva amd 203 epyalopévouc amd Tov 1aTPIKO, VOONAEUTIKG
kat epyaotnplakd ywpo. Ot tpeic autég opadeg epyalopévwy
amoteholv TI¢ peyaAuTepeC aplBunTikd opddeg epyalopévav
otov xwpo. Xpnotpomouibnke T0 epwtnpatoldylo Organiza-
tional Culture Assessment Tool (OCAI), To omoio Paciletal oTo
mAQiol0 aVTAYWVIOTIKWV adlov Kal peAetd Ti¢ akohouBe¢ duo
dlaotdoel:  «evehiSio-ENeyxoe» Kal «EOWTEPIKOC-EEWTEPIKOG
mpooavatohopdcr. Me To pwtnuatohdylo auté divetain evkaipia
0TOV EPWTOUPEVO VA AMOTUNIWOEL TN ONUEPIV KATAOTAON 0TO
€pyaotako tou mepifdMlov kabwg kat v emBupntr katdoTaon
yla Tov i610. To Kuplétepo oupmépacpa tng mapouoag épeuvag
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Opyavwotakn KouAtoupa o€ éva petafarropevo meptpdAlov oto
[evikd Noookopeio Acukwaiag. lepimtwaotakn peAémn

givat 6TL n mapovoa amoTOMWON NG 0PYAVWOLAKIE KOUATOUpAC
dlagépel amd v emBupntn, 6mov ot epyaldpevol mPOTIHOLY
mePLoo0TEPN autovopia oty AqYn amo@doewv, mEPLOoOTEPN
opadikoTnTa Kai ouppetoxny Kabw¢ kat Myotepeg 1EpapyIkéq
dladikaoie¢. Emiong, onuavtikd ebpnua eival n G1aQopeTIKA
KouAToDpa avapeoa oTIC SlaQOPETIKEG OPAdEC emayyehpatiwv
vyeiag mov pwtnOnKav.




[apdyovteg mov emnpealovy TV EPYACLAKI| LKAVOTIOINON Kl TOV
AVTiKTUTO TNC 0TV £pyactakn amodoon. Mehétn mepimtwong Tov
opitov etaipetwv Cyfield — Nemesis

H napovoa épeuva efetalel Toug mapdyovteg mou emnpedlovv
NV €pyactakr] kavormoinon Twv umaAfAwv mou amacyolouvtat
otov optho etaipeiav (yfield- Nemesis. Emmhéov, e€etdler katd
M600 UMAPYEL OUOKETION PETACY TNG EPYAOIAKIAC Kavomoinong
kat ¢ pyactakni¢ amddoong Twv epyalopévwv. Na tm culoyn
dedopévwy OXETIKA pE TV €pyactakn kavomoinon 666nkav
epwTnUatoldyla otoug 148 epyalopévouc Tou opihou, mou
amotehoboav tov mAnBuopd TG épevvag, amd Toug omoioug
{nmBnke va amavtiioovv o€ 60volo 33 epwtioewy. Emotpagnkav
ovpmAnpwpéva 77, Ta omoia amotehovoav To deiypa e épevvag,
OLVEMWC TA EPWTNHATOAGYIA GupmAnpwONKav o€ m0000T0 52%. Ot
31 epwTAoEIC ATaV EPWTAOELC KAELOTOD TUTIOU €VE) 01 2 TENEVTAIEC
€pWTNOEIC fiTav avoiktou Tumou. Ta dedopéva avaribnkav pe
XPrion Tov 0TATIOTIKOU TaKETOU SPSS.

H avdlvon twv dedopévwv €deile 0Tl n mhelovotnTa Twv
epyalopévav mou amacyohobvtal 0TV €taipeia ivar Avtpeg
(75,3%). H avdlvon €deiée 611, T0 GUAO, N nAiia, To emimedo
HOpewaong, kat Ta étn mpoinnpeaiag, dev Exouv Kapia emppon
0TV €pyactakr kavomoinon Ttwv umaAfAwv. Avtifeta, n
Béon epyaoiag €deile 0Tl €xel BeTikn emppon 6TV Epyactakn
Ikavoroinon, 6mou 600 mo YnAr Béon katéxel o epyaldpevog
otV etaipeia 600 mo Kavomoinpuévog eival. EmmAéov Ta
amotehéopata 6€1éav 6TL o1 mapAYOVTES NYEOia, AVTIKEIPEVO Kal
ouvOnkec epyaciag givar (WTIKAC onpaciag yla Ty pyactakn
ikavoroinon twv epyalopévwv. Tého¢ Ta amoteléopata Tng
¢peuvag €deiav 0Tl ot mapdyovteg, apoipr, ouvvadelgol,
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Akadnuaiko Erog: 2015/2016

Mpdypappa: Mdotep otn Aloiknon Emyeiprioewv
Xuyypagéag: Pévoc Kumplavou

Y0pBouhog: Avipéag 2tuliavou

duvatotnteg mpoaywyn¢ kar e€ENENG Kal mpoioTapevog dev
TPOOPEPOLY OTNV EKTIUNON NG Epyactakni¢ kavomoinong. H
epyaotakn amoédoon twv epyalopévwy petpribnke péoa amd
dedopéva Ta omoia mapaywprBnkav oTOV EpeuvnT AMO TO
THApa avBpwmivou duvapikol tng etaipeiac. H mapoloa épevva
katéAnée oTo oupmépacpa 6Tt dev UMAPXEL OUCLAOTIKY OUOXETION
petadd Tng epyactakng ikavomoinong kat anddoong. Me Baon ta
mopiopatd tng, n épevva slonyeitat otiytava avénBolv ta enimeda
kavormoinong twv epyalopévwy Tou opilov Ba mpémel n nysoia
¢ etaipeiac va avayvwpilet mv mpoopopd twv epyalopévwv
G éumpakTa, To epyactakd mepiBarhov va gival QIAIKG Kat TENOG
Ta kaBnkovta Kai ot umevBuvotnTeg Tw epyalopévwy va sival
&ekabapa o€ autouc.



Akadnpuaiké Eroc: 2016/2017

Mpoypappa: Maotep otn Anpdota Aloiknon
Luyypagéac: lpyévela lwdvvou
X0pBouvloc: Baothiki Xat{naddpouv

H mapovoa dimwpatiki epyacia mapovoldlel Ta amoteAéopata
pELVaC OV €yIVE Yl va Kataypa@olv ol Pn@lakég de§10tnTeg
Twv epyalopévwv oto Ymoupyeio Maibeiag kar Moimopon (YMM)
¢ Kompou, o¢ moto Babud Katéyouv avtég ¢ de€lotnTeg Kat
o¢ molo PaBuo ¢ alomololv otV epyacia toug. MapdMnAa,
dlepevviBnkav ot amdpel¢ Twv epyalopévay yia T oupBoly Twv
Pnotakav delottwy ot Petiwon TG amoteeopaTikoTTAC TG
€pY00iag TOUE Kal 01 amoPEL] TOUC YIa TOUC TAPAyovVTEC Tou Bewpolv
onpavtikoug yia t BeAtinon twv Yn@lakwv toug deloTTWV.
Téhog, efetdotnke Katd mMOGO TA TPOOWTIKA XAPAKTNPLOTIKG
Twv epyalopévwv (ONo, nhikia, popewtikd emimedo, Béon oty
Ymnpeoia Kat empopowon oc Bépata Yn@lakwy Oe§l0TiTWY)
empéedlouvv tov Babud katoxng Kat aglomoinong Twv Yn@laKwy
de€lotTwy aAd Kat TIC amoyeig Toug.

0 mAinBuopdg e €peuvag mepiehauPave OAoug Toug pyalopevoug
oto YN ¢ Kumpou, mou 10 2017 ftav 711. To epwtnuatoldyio
mou xpnotpomoiBnke yia mv épeuva oTANBNKE 0€ NAEKTPOVIKI
Hopn, w¢ 00VOEOHOC, Péow nAeKTpoviKoD Taxudpopeiov o€ 614
epyalopevouc.

Méoa amé v avahuon Twv dedopévwy TG épeuvag Slagdvnke 0Tt
ot epyalopevot oo YT katéxouv kat aglomololv 0Tn £pyacia Toug
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O1Pnotakéc de€lotnteg Twv epyalopévnv oto Ymoupyeio Matdeiag kat
[oAttiopo0 tn¢ Kumpou kat o1 amoyeI¢ Toug yia Tov poAo TwV Pn@lakwv
deélotAtwy 0N BeATiowon TG amoTEAEOPATIKOTNTAC TNC £PYAOIAC TOUC

0¢€ apKeTa peyaho Padpo Tig amiég Paoikéc Ynorakéc deSotnreg, o€
tkavomoinTikd Babuo ti¢ de§iotnTec pétprag duokohiag Kat o€ pikpo
Babuoé i mo e¢edikevpéveg be€lotnte. To QUAO, TO POPPWTIKO
eminebo ka n Béon oty Ymnpeoia @aivetat va emmpealouy
onpavtikd Tov Babpd  katoxi¢ kar aglomoinong Yn@lakwy
de€lottwy, &ved N NAIKia Kat N OUPHETOX O€ EMPOPPWTIKG
oepvapla dev gaivetat va £Xouv 0UOLAOTIK Emibpaon.

0 BaBpockatoxickataglomoinong Pn@lakwv Se€loTTWY Paivetal
va emnpeddetal onpavtika amé 1o eUAo, apol oTny MAglovoTNTa
Twv dnhwoswv ot dvope¢ cixav vYnAdtepo pEGO Opo amod TIC
yuvaikec. Emiong, Ta dtopa pe Mruyio Navemotnyiov, Mdotep kat
AdakTopikd €ixav onpavTikd vPnAétEPOUC PEGOUE GPOUE OTNY
katox} Ynolakwv deflotitwy amd toug Amdgottoug Aukeiou/
Texvikn¢ ZyoA¢ kat Toug katoyxou¢ Aimwpatoc/MatomomnTikoo.
Akoun, Ta dtopa mou frav Katoyol Abaktopikol @aivetal va
aglomoloUV TEPLOOOTEPO APKETEC aMmO TIC Pn@lakég Oe€loTnTeC
0TV €pyacia Toug, eva ot Amdgottol Aukeiov/Texvikng ZXoA¢
fTav n opdda atdpwy mov ixe Toug XapnAdTePoug PEToug Opoug
adlomoinong otnv epyacia oTic avtioTolxeq Pn@lakéc de€loTnTEC.
Y& 06,TLa@opd tn Béon otV Ynnpeoia ot amoomacpévol EKMadEUTIKOI
€iyav Touc uPNAGTEPOUE PHEGOUE OPOUE 0T CUVTPUTTIKN MAELOVOTNTA
Twv dnAaaewv mou agopoldoav TV Katoxr Pnelakwv GeSloTATwY.
EmmpdoBeta, o1 epyalopevol 0TI avwTepe tEpapyikes Badpideg
Kal ol amooTIaopévol EKMAIdEVTIKOL €ixav uYPnAGTEPOUG PEGOU
0pou¢ otV aélomoinon Twv Pnelakwv delotTwy oty pyacia.
O Tpageic/Tpappatetakoi Asrtoupyoi, Aoyiotikoi Asrtoupyoi Kai




Texvikoi €iyav Toug XaunAdTePOUC ETOUC OPOUC OTIC TEPIOTOTEPEC
dnAwaeig mov apopoloav 600 T Katox} 600 Kat Ty aglomoinon
TWV PnelaKkwv dedlotTwv TNV Epyaoia.

01 epyalOpevol Bewpolv 611 N Katoxr Ynolakwv delotitwy
umopei va Peltiwoel TRy amoteAeopaTikOTNTA NG Epyaciag o€
moA0 peydho Babud, kupiwg oe Topeic 6mwe n ypnyopdtepn
dlekmepaiwon Twv Epyactwy, n KaAUTEPN 0pyavwon Kai dlaxeipion
TWV MANPOPOPLAY, N PEiwon TG ypagetokpatiag Kat n fehtinon
TWV €0WTEPIKWY Sladikaotov. Q¢ onuavtikoTepog mapayovtag
yla T Bertiwon Twv Pnelakav toug delotitwv avagépdnke o
katdMnAog Kat emapkiic eSomhiopdg, eve n oTipién amo €161koig
o Bépata Ynelakwv de§l0TATWY 0TOV XWPO TNG Epyaciag, n
MPOOWMK peENéTN Kat mpoomdbela kat n mapoxy KATPWY
ava@épBnkav w¢ apketd onpavtikoi mapdyovtec. Ot amoyelg Toug
dlagavnke 611 dev emnpealovtal kaborou i emnpealovtal o€ mOAD
HIKPO Babud amd Ta mpoowmiKA TOUC XapAKTNPIOTIKA.

Me Bdon Ta amotedéopata TG €peuvac dlatumavovtal
OUYKEKPIUEVEG ELONYNOELS Kal TIPOTAoEIC. ApXIKA, TpoTeivetal
n etolpacia Xyediov Apdong mov Ba pmopéoel va cupPdhet ot
Betiwon Twv Ynotakwv deflotiTwy Twv epyalopévwy Kat oty
avénon tou fabyov alomoinong Twv Yn@lakwv 6eI0TATWY 0TV
epyaoia. To 2xéd10 Apaong Ba mpémet va dwoel 1raitepn épgpaon
0t Peltiwon Twv efeldikevpévay Pnelakwv de€loTiTwy yia
opddec epyalopévwv ot omoiol umopolv va Ti¢ a&lomoijoouy aTnv
epyacia Tou¢ aAa kat otV amdktnon Bacikwv de€loTATWY Kal
delottwy pétplag duokohiag mou oxetiCovtal pe v epyaoia
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T0U¢ yia TV opdda atopwv (fpageic/Tpappateiakoi Asitoupyoi,
Noyiotikoi Aettoupyoi kat Texvikoi), n omoia Slagavnke va xel
XaunAoTEPOUC pEGOUC OpOUC Katoxne Ynolakwv Oe€loThTwv.
Akoun, Ba mpémel va doBei 161aitepn €pgaon oTiC yuvaikeg
epyalopevec o1 omoieg, o€ GUYKpLON e TOUC avdpec ouvadéAoug
T0U¢, MapPouatddouy 0TATIOTIKA GNPAVTIKG XAUNAGTEPOUC PEOUC
0pou¢ 1600 0Tov Babpo katoxr¢ 600 kat atov Pabud aélomoinong
WV Pnelakwv deflothTwy oty epyacia Toug. MMpoteivetal o
0X€d100pOC Kal N mapoyr EMUOPPWTIKWY TTPOYPAPHATWY, TOGO
€VTOC 000 Kal EKTOC TOU XWPOU Epyaciag, pe Pdon Ti¢ avdykeg
Twv epyalopévwv Kal pe Baon Ti¢ epyacieg mov emredovv. Emiong,
mpoteivetal diepehvnon ylatig texvoloyiké umodopé¢ ou YN kat
BeAtiwon, av dlagavei 0Tt ivar avaykaia, n otipién amd &161kolg
o€ Bépata Ynelakav de§lotitwy ald kat amd ouvadéA@oug oTov
XWPO TG epyaciac kat n mapoxn KIWATpwY aToug pyaldpevoug
yla T BeAtivon Twv Ynelakwv Toug Se€IoTATwWV.



Akadnpaiko Etog: 2016/2017

Mpoypappa: Maotep otn Anpdota Aloiknon
2uyypagéac: Eheva NMamagavbou
20pBoulog: Bdoog Mewpyiov

H mapovoa dmlwpatikn epyacia ocuvtdyBnke oto mAaiolo
00 Metamtuyiakou Mpoypdppato¢ «Anuéota Aioiknon» Ttou
Méegoyetakol Ivatitotou AicvBuvong. To Bépa éxel emheyei Aoyw
¢ emkeipevng petappubutong g Tomki¢ Autodloiknong mov
mpowBei n KuPépvnon aAd kat Adyw tng Mvnpoviakig Ymoxpéwong
o0 Kpdtoug yia viobétnon pag yevikotepne petappubpiong
0V dnuootov Topéa. Eidikotepa, peletibnke n mepimtwon Tou
Zuvoikiopot AvBolmoAng, o omoio¢ €ivar amd TOUC MPWTOUC
ZUVOIKIopOUG Tou dnptovpynBnke yia va oteydoet mpoopuyeg amd
107 S1aopeTIKA XwPLd, PETA TA TPAYIKA yeyovoTa TNG ToOUPKIKNG
€1oBoAn¢ kat sivat évag amd Toug ZUVOIKIGHOUC 0 0m0iog eV avrKel
o€ Anpapyoupevn mepioxn) aAd éxet Sikr) Tou Tomkr Autodioiknon.
Yy napoioa epyacia mpaypatomoidnke 1000 MOCOTIKY épeuva
péow Odopnpévwy epwtnuatoloyiwv Tta omoia Siaveprbnkav
0Tou¢ Katoikou¢ Tng Kowdmra¢ 600 kar moloTky €épevva
Héow ouvevtebSewv pe Oidpopouc KuPepvntikoug kat GAAoug
alwpatouyoug.

Ta amoteMéopata g €peuvag agou  KwdikomouOnkav Kal
mpaypatomolinkav apketd Teot €deifav 0Tl TO peyalTEPO
000070 TV Katoikwv tn¢ Kowotntag BariBehe supmheypatomoinon
umnpEoIwv £pOoov Ba TPOOPEPEL TEPIOOOTEPEC KAl TIOIOTIKOTEPES
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H petappuBuion tne Tomkn¢ Avtodioiknong otnv Kumpo, mpokAio&l¢
Kat mpoomTikéC Twv emnpealopevnv Kowotikwv 2uppovdiwv. H
nepimtwon tov Kowotikov 2upfovhiov Xuvoikiopov AvBoumoAnc

umnpeoie¢ otov Owiopd kat Ba umapSouv oikovopie¢ KAipakag.
Tautoypova, T0 peyaNiTeEPO MOGOOTO TwV KATOKWY E¢Qpace TV
m\ipn Slagwvia Tou yia Ty evdeydpevn ouvévwon e Kowotntag
pe omotovonmote Afpo 1 Kowoétnta.

And v AMn, péow TN moloTkAC épewvag Oapdvnke n
avaykn yla e@appoyn ¢ petapplBuiong umd ™ popeR NG
OUUMAEypaTOTOINONG  UMMPEOIWV €V  UTMPXaV  OLAQOPETIKEC
AmOYELC O€ OXEON |E TN OUVEVWOT).

H Tomkr Autodioiknon otnv Kompo €xel Tig pieg tng otnv mepiodo
¢ Toupkokpatiag kat ouveyiCel va avamtuooeTal péxpt onpepa.
Mapd 10 MEPIOPIOTIKO VOUIKO TAQIOIO Kal TOV €VTOVO KPATIKO
napepPatiopd, Exetva emdeiCel0ofapd katonpavtikd Epyo 6Aaautd
Ta Xpovia. Yotepei Opw¢ 1000 amd meupdg appodiothtwy 600 Kal
amd mopouc. H petappuBuion Aotmdv, ivar pia evkaipia mepartépw
evioyuong Tou Beopov Kat emPaMetal 600 moté n mpowdnon g,
WOTE 0 mMOAITNG va amohayPdvel mEPIOOOTEPEC Kal IO TOIOTIKEC
UTINPEOIEC, e TO YaunAdTepo duvatd k6oTog, aveSapTiTwg Tou
Tomou dlapovi¢ Tou, Katd Tpomo Piwaipo, dlagavy kai dikaio.
Me autév tov Tpomo Ba evbuvapwBei n tomkn dnuokpartia, Ba
evioyuBei n Olagpdvela, N OIKOVOMIKOTNTA, N AMOTEAEOPATIKOTNTA
kat n amodoTIkATNTa TNE TOmIKNC SlakuPépvnong.




Epyactakn kavomoinon eKmatdevtikwy
npooXoAiki¢ nAikiag atnv Kompo

H epyaotakn kavomoinon eival éva Betikd aioBnpa yia
™ doudeld, to omoio mpokimTel amd pia agloAdynon Twv
XAPAKTNPIOTIKWY TNG. TI¢ Teheutaiec dekaetieg n epyactakn
(KAVOTIOINON TWV EKMAIGEVTIKWY EpEVVATAL GUOTNUATIKA amd TOV
d1€0vn xwpo, apou avap@IoPATNTA 01 0PYAVIOHOL UE TIEPIOOOTEPO
(KAVOTIOINKEVOUC Kal apoalwpévoug umahnloug Teivouy va givat
neploodtepo amoteheopatikoi (Robbins kat Judge, 2011).

TKOMOG TNG épEVVag Eival va HENETHOELTNY EPYAOLAKI IKAVOTIOINON
TWV EKMAOEVTIKWY TPOoXoAIKNG nAikia¢ otnv Kompo kat va
e€etdoel Toug mapdyovteg Kat o€ motov fabpo avtoi cuppariouy
otV Kavomoinor tou¢. Emiong, avahvovtar ot dlagopég oTig
amoYel¢ eKmaIdEVTIKWY Tov epyalovtal oTa dnpdata Kat ISlwTIKa
vnmaywyeia, ot dtagopéc petady Twv Twv mpolmnpeoiac Kat
TPOTEIVOVTaL EIGNYAOELC YIa abEN 0N TS EPYACLAKIS IKAVOTOinong
TWV EKTALOEVTIKWV.

H épevva mpaypatomoiiBnke t oxoAkn xpovid 2016-2017. H
uéBodog mou xpnotpomoiBnke ival n pn Tuxaia detypatoAnyia
kat 1o Ociypa amoteholdv o1 ekatév €ikoot (120) exmaidevTikoi
mpooXoMKNG nAIKiag. Zuykekpipéva, ouléxBnkav dedopéva
and eBdopnvta (70) ekmaidevtikoug OnUOOIWY vnmaywyEiwv
kat amé mevvta (50) ekmaideuTIKOUC IBIWTIKWY VOTIAYWYEiwV.
To epyaleio ouMoyii¢ frav o dopnuévo Kat KAEOTOO TUMOU
epwtnuatodylo, Khipakag Likert mévte onueiwv.

la Ty avalvon twv dedopévav Tng Epeuvag xpnaotpomolnke
T0 0TATIOTIKO pOypappa SPSS Statistics 23.0. And T 0TATIOTIKA
eme&epyaoia Kl Toug pn MapapETPIKOG ENEYXOUC IPOEKUYE OTL 0L
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Akadnpaikeé Eroc: 2016/2017

Mpdypappa: Mdotep otn Aloiknon Emyeiprioewv
2uyypagéac: lewpyia Oco@avoug

Y0pBouvlog: XptoTidva Xpiotodooou

ekmaibevTikoi mPooyoMKA¢ NAIKiag ival apKeTa Ikavomoinpévol
He TV epyaoia touc. Ot mapdyovteg mou emnpedlovv BeTika T
€PYAOLAKN IKAVOTIOINON TWV EKMAIOEVTIKWY €ival TO OXONIKO
kAipa, n nyeoia, o pioBo¢ kat To emionpo wpdplo epyasiag, Ta
EMTEOYHATA KL 1) CUPTIEPIPOPA TWV HABNTWY, Ol OYEOEIC pe
TOUC YOVEIG, T EMUPOPPWTIKA TPOYPAPMATA, N avayvwplon
mov Aapdvouv yia To emdyyehua mou ackolv Kat 0 QOPTOC
epyaciac. XapnAdtepa emimeda ikavomoinong Twv EKMAIBEVTIKGV
mapovatalovtal 6Tov Topéa Tov ouvdIkaAopo, 0TI mpoomdbeleg
avaadpiong Tov EKMAIGEUTIKOU OUOTAPATOC, OTIC EUKAIPIEC
TIPOAYWYNG, OTIC OXEOEIC PE TV KOWOTNTA/ORNO Kal 0TV EIKOva
mou divouv Ta péoa padikng EvuEPWONC yia TIC vmaywyolq.



H ué8odog Tn¢ evepyelakng emBewpnong o€ HIKPOPEDTiEC
Blopnxavieg & mAOTIKI epappoyr TG

Akadnpuaiké Eroc: 2016/2017

Mpdypappa: Maotep otn Aloiknon Emyeipiocwv
2uyypagéac: Mavayiwng Kemohag

20pBoudoc: Ap ewpytog Xwpattdg

Ikomo¢ ¢ mapovoag SMAwPATIKY €pyaciac ivat n peNém
¢ peBodov ¢ evepyelakng emBewpnong Of HIKPOUESQiEC
EMYEIPAOELC Kat N MAOTIKN EQappoyr TN¢ oty etaipeia A/@ot A.
Kemoa. Apyika mapouatdalovrat didpopa ototyeia mepi Tov Bépatog
«EVEPYELKN emBewpnon» Kat ot ouvéxela n pebodooyia yia v
vhomoinon ¢ o pia Bropnxavikr povada. Emiong mapovaialovrat
Ta amotehéopata amd TV pappoyn Tne ot Plopnyaviki povada
e etaipeiac A/got A. Kemoha.

Yupmepaopatika petd amd Tt pedém mov dieénybn, n etawpeia
pmopei va metuyel e§otkovopnon evépyelag e Tdéng Tov 22,24%
av uhomotfjoet To mpdypappa mov oxedidotnke. Ma avtov To Adyo,
XWPIc kayia em@oAadn, mpoTeiveTal N EQappoyR TG EVEPYEIKNC
emBewpnong oe ONeC TIC pIKpOpETaies Blopnyavies aveSalpéTwg.
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Epyaotakn kavomoinon kat epyactakn déopevon: H mepintwon tov
Kumptakou Opyaviopou Aypotikwv MAnpwpwv

H epyaotakn kavomoinon (job satisfaction) kai n epyactakn
d¢éopevon (engagement) KatatdooovTal 0TIC AeyOpEeveC 0TAOELC
amévavtl otnv epyaocia -work attitudes, o1 omoie¢ meptypdgouv
v avtilnyn mou €xouv ot GvBpwmol yia TV Epyacia Toug Kal
Tov Tpémo mou cuvdéovtal padi Tne. H epyactakn kavomoinon
amoTehEi pa amd Ti¢ mpWTEC €vvoleg mou avamtuyBnkav, n omoia
éxel peletnOei meploootepo amd omowadimote AAn (Judge,
et al., 2017). Ané v A\, n €pyactakn déopevon eival éva
OXETIKA VEO peuvnTikG Bépa, To omoio éxel AaPel Ta tehevtaia
Xpovia tdiaitepn mpoooyr 1600 amd akadnuaikolg epevvnTE,
000 Kat amd emayyeApatiec/ovpBovloug o Bépata AvBpwmvou
Avvapikod kat Opyavwotakni¢ upmepipopdg (Saks & Gruman,
2014; Shuck, 2011).

2komo¢ TN¢mapooag SIMwHATIKAG Epyaciag sivalva ouveloQEpeL
0TN YEVIKOTEPN YVWON Yla TNV EPYAOLAKN LKAVOTOINON Kat Thv
epyaotakn déopevon, e¢etdlovtag mruxéq TnE HETAgy Toug oxEong
Kat TG 0X€0NC TWV YEVIKGV Kal TWV €10IKWV PETPROEWV TOUC.
EmmnpooBeta, okomdg €ival kat n ouveloPopd otV E8IKOTEPN
YVQOn yla Ti¢ 600 auTéC EWWoLEC 0TOV KUTIPLAKG EUpUTEPO dNUGGI0
Topéa, pe pehétn g mepimtwong tou Kumpiakou Opyaviopod
Aypotikwv Mnpwpwv (KOAM).

Ma ™ ouhoyn Twv dedopévav e épeuvag dnuiovpyRdnkav
véa epyaleia pétpnong yla TV €pyactakr kavomoinon Kat
v epyactakn déopevon, mov Pacifovral dpwe o umdpyovta
epyaheia pétpnong twv 600 mo mavw mapapétpwyv ((@ammann,
Jenkins & Nadler, 1975; Rich, LePine & Crawford 2010; Saks,
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Akadnuaiko Erog: 2017/2018

Mpdypappa: Maotep otn Anpdota Aloiknon
2uyypagéag: Ndota MavwAn

2oppoulog: Ap Ntawa Nikohdou

2006; Shuck, Andelson & Reio 2017; Spector, 1985; Weiss, et
al., 1967). Na ™ ie€aywyn e épeuvac Aqednke ddeia amé tov
Enitpomo Aypotikwv Mnpwpav. MAnBuopdc g épevvag €iva
224 epyalopevol Tou KOAT. To epwtnpatoAdylo amootdAnke pe
NAeKTPOVIKO prvupa otov mAnBuopd. H ouloyr Twv dedopévwv
éylve péow Tou mpoypdppato¢ Google Forms. Xtnv épeuva
avtamokpifnkav 126 epyaldpevot, dnhadr mooooto 56,25%.

Me v ohokhjpwon ¢ ouloyi¢ Ttwv dedopévwv, autd
petagépbnkav péow tou MS Excel oto mpdypappa SPSS (Version
23), 6mou £ywe n otaTloTikn eneéepyacia. XpnotpomoBnkav ot
dokipéc Shapiro-Wilk Test for Normality, Cronbach’s Alpha Coeffi-
cient, Wilcoxon, Mann-Whitney, Kruskal-Wallis, Spearman’s Cor-
relation kau Linear Regression Stepwise.

Ta akéhouBa mepthapPavovtal 0TI ONPAVTIKOTEPES SIAMOTROELC
me épevvac:

1. Ynapén Betikic oxéong pétplag duvapng petaly g
OUVOAIKNC €pyactakn¢ Géopevong Kal OLUVONKNG EPYAOIOKAC
kavomoinong Kat BeTikng oxéong toxupn¢ dovaung petasy
NG €pYactakn¢ déopevong pe fdon i S1A0TACELC TN Kal TN
0UVOAIKNC Epyactaknc ikavomoinang. Amddeién oti n epyactakn
Kavomoinon Kat n epyactakr Oéopevon amoteholv 600
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EexwpLoTEC Evvoleg, o1 omoie ouayetiovTal.

2.Ynapén 1oxupn¢ OBetikng oxéong petaly TG GLVOAIKNG
€PYAOLaKNC IKavomoinong Kat Tg €pYactakig kavomoinong ano
TI¢ dlaotdoei g epyacia. Amddeln ot ot évvoleg autég dev
gival Tavtoonpeg, w¢ avagépel kat n umdpyovoa PipAoypagia
(Ironson, et al., 1989; Judge, et al., 2017).

3.Ynap§n Betikn, pétprag duvapng oxéon petady g GuVoAIKNG
€pYaotakn¢ déopevong Kal e epyactakic déopevong pe faon
¢ dlaotaoeg e Amodeln ot ot évvole¢ autég Oev Eival
TAUTOONEC.

4Ynapén pepovwpévwy mapayoviwy tng epyaoiag, oL omoiol
pmopolv va Onpiovpynoovy éva povtéo mou va mpoPAémel
0¢ kavomoinTikd Babud 1o UPo¢ NG GUVOMKAC EPYAOIAKAG
IKavormoinong.

5.Ymapén OTATIOTIKG ONMAVTIKWY OXE0EWV TNG  OUVOAIKAG
€pyaoctakng Géopevong Kat tng epyactakng déopevong pe fdon i
0100TA0EIC TN, [E TNV IKavoToinon amd apKeTEC Gla0TAOEI TNG
epyaoiac.

Me v mapoloa SmMwpatikh €pyacia kpivetar 0Tl yivetat
OLVELOPOPG 0T YVWON Yla TRV PYAOLAKN (KAVOTOINoN Kal v
€pyactakn déopevon 1000 o€ yevIKO emimedo, 600 Kal o€ E181KO
emimedo yia tov euputepo dnuoato Topéa T Kumpov. Mpoteivetal
éva véo epyaleio pétpnong TG EPYAOIAKNG Kavomoinong Kal
éva avtiotolyo epyaheio pétpnong e epyactakng déopevong,
Ta omoia eméderéav vynAn ouvohikn aélomortia (dokiur Cron-
bach’s Alpha Coefficient). 0 cuvéuaopdg ouvohikig kat €8IKRg
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Epyaaiakr ikavomoinon Kai epyactakn d¢opevon:
H nepimtwon tov Kumpiakot Opyaviopod Aypotikav MAnpwpov

yia Ti¢ S1d@opeg dlaotdoelg pETpnong Tng ke évvolag, amotehei
pia pn ovvnBiopévn MPAKTIKA, MOV E10IKA 0TV MEPIMTWON TN
€pYAolakng Géopevong €ival, i0w¢, Kat Kavotopa. Zuvelogopd
0T yvwon amotelei akopa n aia e ouvOVAOTIKAS PENETNG TNG
€PYAOlaKA¢ O¢opEvoNe e TV (kavomoinon amd Ti¢ dlactdoeig
€pyaciag, apou o1 vée¢ oyéoelg mov dlamotwlnkav pmopei va
alomoinBolv wote va efeupebolv tpomol yia Pertimon ¢
epyaotakng déopevong mov atobdvovtal ot epyaddpevol.




H nipwiv evnuépwon tov AtcuBuvtr KAviki¢ amé toug voonAeuTtég
lLE OTOXEVEVN EMioKEPN TOU 0TOUC a0BeVEiC IPO TNE KOPLAC
emiokePn¢. H amoyn twv voonAeutov.

Eloaywyn: H aéia g kabnpepvig, diemotnpovikig emiokedng
0TIC KAWIKEC TwV voonheutnpiwv amd Toug 1aTpol¢ Kal Toug
VOONAEUTEC €ivat KaAd Tekpnpiwpévn. Auth mpodyel T molétnTa
TWV OX0€WV TWV QVWTEPW Kat amoPaivel emwpeAic otny fehtinon
¢ motdtnTag me {wn¢ Twv voonAevopévwy Kal 6Tty avénon tne
emPiwon¢ Toug. Aev €xel OpwC peetnBei n XpnoIOTNTA MPWIVAG,
Bpaxeiag kai oToxeupévnG miokePng Tou dteuBuvT KAWIKNG, Tpo
G KOpLag emiokeyng.

2komog: H alohdynon amd toug voonAeuTéC NG MPWTOTUTING
TakTIKNG Tou 61evBuvtr g Kapdiohoyikn¢ KAVIKAS va Aappdvel
kaBnpeptva mepi tig 06.15 o mpwi, Ppayeia evnuépwon amd Toug
Bpadivoug voonAeuTéq Kat va Slevepyei oUvTopn, GToXEVPEVN, Kal
TMPOTIAPACKEVAOTIKY EMOKEYN 0TV AVOIKTH HOVAdA EVTATIKNG
Bepameia¢ kar otou¢ Baldpoug, ekei Omou voonAelovtal
kapdtohoytkoi aoeveic.

MeBodohoyia:  AlavepnBnke  mpWTOTUTO  €PWTNHATOAGYIO
12 epwtioewv otou¢ 190 voonhelTpleC Kat voonAeuTéc mou
0TEAEXWVOLY Ta TUAMATA TOU VOOOKOWEIOU OTOU OUOTNHATIKA 1
neplotaoctakd voonhebovtal kapdiohoyikoi acBeveic. Ot epwtnoelg
agpopoloav 1o QONo, TNV nAIKia, TN Katdtah Toug o€ NAIKIAKEC
opddec Kai oTov Ywpo epyacia¢ ota SlaQopa TUAKATA TOU
VOONAEUTNPiOV. ZTICUMONOITIEC EPWTHOELG UTTPXAV TTEVTE EMAOYEC
anavtioewv dlafabuiopévec otnv Khipaka Likert. Ot voonAeutéc
EPWTOUVTO AV 1) OTOXEVPEVN EMIOKEYN TOUG EVXAPLOTOUOE 1} TOUC
duoapeatouoe, av euxaplotouoe f SuoapeaTouoe Toug aoBeveic,
av ftav xpAown R Oxt kat yia ¢ 600 opdde avtiotoya, av
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Akadnuaiko Erog: 2017/2018

Mpdypappa: Maotep otn Anpdota Aloiknon
Tuyypagéac: Mixan\ MupiavBeig
20pBoudog: Ap Mdpi¢ Boyaliavdg

ouvéBaMe otnv éykaipn pOBUION EKKPEUOTATWY TOU TPWIVOD
n ox, av Pektiwve f{ Oyt TV Yuxohoylkn Katdotaon Twv
voonhevopévwv 1 ouvéBalle otn oupmApwon fi emavainyn tne
mAnpo@dpnong Twv acBevwv kat av ot voonheutég embupoloav
TN OUVEXLON TG IPWIVIC OTOXEVHEVNC EMiOKEPYNE 1} OXL.

H otatiotikn emeepyaoia éywve pe t foribeta faong dedopévwy
ovotipatog Excel kai Tou ouatipatog SPSS. H emeepyacia twv
dedopévwv ywve pe chi-squared Texvikéq kat emimedo 0TATIOTIKAG
onpavtiketntag, p<0.05, Bewpndnke onuavtiko.

Anoteléopata:

Ano6 ta 190 diaveunbévta epwtnuatohdyla, Afednkav amavnpé-
va 161 (84,7%), Bt 110 (68,75%) kat dppevee 51 (31,25%).
Ot amavtAoeig Twv voonheutav dev dlagopomoiiBnkav o€ oxéon
He 10 @UA0. Aev SlamotwOnke S1a0TpWPATWON OTIC AMAVTAOELC
TWV VOONAEUTWV 0€ 0XE0N e TNV NAIKIAKI TOUC Opdda avagopikd
pe t 6Awon Toug yia evxapiotnon f wPEAELd AOyw TG TPWIVAS
mpwToBouhiag Tou dievBuVTH aPeVOC Yia TOUC VOONAEUTEC Kal
APETEPOU YIa TOUC aoBeveic.

Ot voonhevtéc twv Boldpwv kapdiohoyikol 1 maboloyikou,
veppoloyikou, yelpoupyikol, opBomedikol, fpnyopiov KAwikig
kat  yuvaikohoylkoO-paievtikos,  dfdwoav  peyalutepeg
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OUXVOTNTEC €uxapioTnong yia Toug 10iou¢ amd Ty MPWIVK
evnuépwon/otoxeupévn emiokePn tov d1evBuvr, ouyKpPITIKA pe
T0UC voonAeuTéC TG povddag evtatikng Oepaneiag, p=0.002, kat
dnAwoav mo ypRoIpn yia autolg Ty miokePn amd 6t dnAwoav
ot ouvadehoi Toug atnv povdda evratiknig Bepanciag, p=0.047
kal ektipnoav 6t amd v mpwtoPovlia §00nke emavaAnmTiki
N OUUMANPWHATIKY TANPOQOPNON  OTOUC  VOONAEVOHEVOUC
OUXVOTEPA, OUYKPITIKA HE TIC EKTIUAOEIC TWV OLVAdEAQWY TOUG
¢ povddag evratikng Bepaneiag, p=0.007. Emiong, Bewpnoav
TIC LOTPIKEC Kat S10IKNTIKEC EvépyeleC auTh¢ TG MPwTofouhiag,
TEPLOOOTEPO WPENIPEC YIa TOUC VOONAELOPEVOUC, amd OTL Ol
ouvadehgoi Toug T povddag evratikig voonheiag, p=0.043.

Ot voonheutég pe nhikia >31 €1y, ekTipnoav o€ peyaAuTePEC
OUXVOTNTEC 0TI PeATiwveTal n YuyoAoyia Twv voonAevopévwy amd
v mpwtoPouia, GLYKPITIKA pe TOUC oLVadEAPOUC TOUE pe nAikia
<30 etwv, p=0.004, kat Bewpnoav 6Tt aut emavaapPdvel/
oupmAnpwvel ™ mAnpo@opnon Twv acbevwy o€ peyaAuTEPEC
OUXVOTNTEG amo ekeiveq mou dRAwoav ot voonheuTég pe nAikieg
<30, p=0.018. Awmotwdnke o1t 146 (90,63%) voonhevtég
embupouv T ouvéyon avtic e mpwtoPouliag, évag (0,62%)
embupei dlakomy ¢, evw o 14 (8,75%) cival adidpopn n
ouvéxion f n dakomn Tng.

Yuumepdopata:

Orvoonheutéc Twv Bahdpwy, yia Ty mpwivr, amd toug Bpadivoug
VOONAEVTEG evnpépwaon/otoxeupévn emiokeyn Ttou OlevBuvtn
otou¢ aoBeveig, dAwoav evuxapiotnon kat w@EEAEL yla Toug
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H mpwivi} evnuépwon tou AicuBuvth KMviKi¢ amd Toug voonheuTéq pe oToxeupéVn EMOKEYH TOU 0TOUG
ao0eveic mpo tn¢ KOprag emiokePng. H dmoyn twv voonAcvtwv.

16ioug, o€ peyahuTepeg ouXVOTNTEC amd TOUC OUVAGEAPOUC TOUG
G povddag evratikic voonAeiag.

Ot idlo1 ektipnoav, o€ oxéon pe TOUG OUVAGEAQPOUC TOUC TG
povadag evtatikng Bepameiag, pe peyahlTepeq ouxvoTNTEC, OTL
N ava@epopevn mpwtoBoulia mapéxel 0TOUC VOONAEVOUEVOUG
enavahnmtikr)/oupmAnpwyatiki mAnpoedpnon.

O1 {6101 Bepnoav TIC 1OTPIKEC Kal OLOIKNTIKEC EVEPYELEC TOU
d1evBuvn, meploadTeEPO WPENIPEC YA TOUC vOONAELOpEVOUE, amd
0TI 01 6LUVASEAPOI TOUC TNC EVTATIKAC VoonAsiac.

Ot voonheuté¢ pe nAikia >31, ektipnoav o€ peyariTEPEC
ovxvOTNTES OTL BeAtiwvetal amd v mpwtoBouhia n Yuyooyia Twv
VOONAEVOUEV®Y, OUYKPITIKA PE TOUG 0LVadEAQOUC TOUC <30 ETwV.
Oewpnoav o€ peyahlTepeg oUXVOTNTEC aMo ekeivee mov dRAwaav
o1voonAeuté pe nhikie¢ <30, 6T n mpwtofoulia emavalapPdvel/
OUUTANPWVEL TV TANPOYOPNON TWV A0BEVEV.

O1voonheutég 0o 6UVOAd Toug, SiAwoav o€ moooato 70,44% 6Tl
n mpwtoBoulia autr puBpilel Eykaipa EKKPEPOTNTEC TOL TIPWIVOU
kat o€ m000oto 90,63%, 6Tl emBupolv TN CUVEXION AUTAC TN
TIPWIVAG EMOKEYN.

Aatumavetal o 1oxupPIopo¢ 0Tt o Sievbuvtic ¢ KAWIKAG, pe
N TPWTOTUTN GUOTNUATIKA Tou TpwTtoPoulia, avadeikvietal
HE NYETIkG poNo aokwvtag emppon Adyw 10x00¢ €1dikov,
mAnpo@opiac Kat mpoowmkdTNTag, Kai oxt AMyw tepapyiag, ka’
0TL 01 vOONAEUTEC dev umdyovTal SIOIKNTIKA 0€ aUTOV.




Eonynoeic:

Ta evpiuata ¢ mapovoag peAétng pmopolv va TthYouv
empePaiwong pe peMovtiki pevva.

AiCouv b1epevvnonc ot dlamotwOeioeg dla@opég ekTiunong Twv
VEWTEPWY, O OX£0T € TOUG PeYaAiTEPOUC 0€ NAIKia vOonAEuTwY,
ava@opika pe v Yuyoroyikn PeAtiwon kat T cupmAnpwpatiki/
enavaAnmTiky mAnpo@dpnon mov AapPdvouv ot acBeveic amo
™V TPWIV OTOXEVpEVN €miokeyn, kabwe kat Twv dlagopwv
BaBpou evxapiotnong kat fabpod weélelag Twv voonAeutwy
Twv Baldpwv o€ oxéon pe Toug ouvadéA@oug Toug e povddag
evtatikn¢ Bepaneiag.

Mnopei  peMovtikd va  amevBuvBei  epwtnpatoldylo  Kal
0TOUC VoonAevopevoug, ol omoiol amoteolv Tov mAnBuouo
mou avapévetal va evepyetnei meploodtepo amd auty v
npwtoPovlia. Baoel twv amoteAeopdATWY AUTAC TG MPENETNC,
UmoPEL va yiveL EL0YNON YIa EQAPUOYN AUTHAC TS KAVOTOMIAC Kal
o€ AMEC KAVIKEC.
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Akadnpaiko Erog: 2017/2018

Mpdypappa: Maotep otn Aloiknon Emyeipiocwv
2uyypagéac: Hhidva Avtwviou

2uppoulog: Ap Avbpéag Evatabiddng

To B¢pa ¢ mapovoag épevvag ivat n emidpaon ¢ AqPNS Hétpwy
yla v epappoyn e Emayyehpatikng Aopahetag ka Yyeiag (EAY)
010 nBIkd kar v amdédoon Twv epyalopévwv. H épevva auth
amevBuvotav o€ 6Aoug Toug epyaldpevoug atnv Kompo.

0 okomo¢ TN €peuvag autr¢ eivatva pedei katd méoo ot opyaviopoi
otnv Kumpo, apod AdBouv pétpayia v EAY 1y BeopoBetrioouy eviog
Tou opyaviopov éva 2ootnpa Aayeipiong tng EAY, o€ motov Babuo
yivetar auté avtiAnmté otoug epyaldpevoug Kat mo¢ 0An avti n
mpoonddela toug empedlel 6aov agopd To nBIKG kat v amddoon
T0U¢ 0TV €pyaoia. Emion Ba e€etaotei av kdmoa dnpoypagika
otolyeia emnpealouv ta Bépata mou mpoavagépBnkav. Autd
1a (nuipata emAéynkav agol mapatnpsital pia EMewn oty
¢étaon Twv (NTUATWY QUTAV yia Toug opyaviopoug otnv Kumpo
kau yevikotepa n Piphoypagia yia ta dnpoypa@ika dedopéva ivat
oxe00v undapvn.

H pebodohoyia mou akohouBrnBnke yia mv ekmovnon e pevvag
€ival TOOOTIK TOU pag EMTPEMEL va EXOUHE, OUPQWVA WE TN
YVWHN Twv epwtnBévIwy, Ta pétpa ta omoia AapBdvovtar amé tov
Opyaviopo otov omoio epydCovtaryia tnv EAY, katd mooo emnpedlel
N €pyacia v mpoowmikK Tou¢ (wr) 6aov agopd Tov Xpovo Kat T
YUXIKN 1} GWHATIKA TOUC LyEia Kal yia To YeviKoTEPo aioBnpa ¢
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H emidpaon TN AYNE HETPWV Yia EQappoyr TG EmayyEAPATIKAC
ao@Aahelag Kat vysiag 0to nOIKO Kat atnv amodoon Twv epyalopévwv
amo6 tou¢ [dwtikou¢ Kat Anpdotoug Opyaviopoug oty Kumpo

aopAdAelag oTnv Epyacia Toug kat Katd méao umdpyel n o0voEon Twv
TPLV QuTeV dlacTdcewv Pe To NBIKO Kat Ty amddoar) Toug.

H ouMoyn dedopévav éywve pe ™ pébodo ¢ Anpookoémmong
kar To epyakeio mou xpnotpomolibnke yla Ty €pevva eivat
10 epwtnuatohdylo. Na 1t dacpdhion ¢  eyKupodTTAg
TOU TEPIEKOpEVOL TOU €pyaleiov pétpnong pag, Ppédnkav
BiBMoypagIKd o1 EpWTHOELC Kal N aglomaTia To EpWTNUAToAoyiou
Bpébnke pe otatioTikn avahvon.

Ta amoteMéopata petagépbnkav 0to mpdypapua otatioTiki¢ IBM
SPSS Statistics 23, agov €tuyav eneéepyaoiag oto mpdypaypa MS
Excel 2013 yia T petatpon Twv AeKTIK@V o€ apiBpouc.

O1 dokipéc mou €yvav yia Ty avdAuon Twv amoteAeopdtov Eival
auTéC TNC Kavoviketntag (Shapiro-Wilk) yia 6Ae¢ Ti¢ petaBAntéc,
n dokr Pearson chi-square, mou €ival pa SoKIpn oLoXETION,
yia va damotwdei av ta amoteAéopata Twv O100TAUPOUHEVWY
mvakwv (crosstabs) eival oTaToTIKA onpavtikd, n  doKiun
0UVTENEOTN ouoyétiong, mapayovtiky avaAvon (factor analysis),
dokipéc mahwopounong (regression test) kar Pabpiaie dokipég
nahvdpopnang (stepwise regression test).

To yeviko ovpmépaopa eivat 6Tt Slamotenke 6Tt 6Aa doa €xouy
avapepBei otnv emokommon tne BiPAypagiag Loxvouy Kai yia Toug
epyaopevoug otnv Kompo, dMwote avtéc fitav Kat ot umoBéoeig
mou €ywvav. O amavTAoEL 0Ta EPEVVNTIKA EPWTAATA Eival:

1. Ynapyet ovoyétion Twv dnuoypagikwv dedopévwv pe moMEC amd
TIC EPWTAOELC TG EpEUVaC.




2. Ynapyel ouoxéTion Petadd Twv pétpwv mov Aappdvovtar yia Ty
EAY kat Tou ato6npatog ao@aleiag twv epyalopévav.

3. Yndpyel ovoyétion petaéy Tou nBIKOU Kat Twv PETPWV OV
hapBdvovtat yia v EAY, Tou aoBripatog tng acpalelag kat e
oxéong epyaoiac-mpoowmki¢ (wn¢ kat petagh me amddoong Kat
TWV TPLWV QUTWV TAPALETPWV.

4. Yndpyelr ovoyétion petay amoédoon¢ kat nbikod Twv
epyalopévawv otny Kompo.

5. Dev umapyel n avapevopevn ovoxetion petagld Tplwv amd ta
dnuoypa@ikd ototxeia (@UAo, nAikia Kat pmelpia epyalopévav)
Kal Twv petaBAntav tou nBikou, Tn¢ amédoong kai tov atobripuatog
¢ aopdAelac.

Agiet va onpewwBei 0T n épeuva autr mpoaBETel yvwon otn oxéon
Twv dnuoypa@ikwv dedopévav pe To NOIKG, TV amédoon kai 1o
aioBnpa g aopdhelag Twv pyalopévwy, kati mou PiBAoypagIkd
dev eiye eviomiotei. Emiong, otnv apyn ¢ épevvag mpoteivetal éva
HOVTENO OUOYETIONG TWV TPOC MEAETN peTaBAnTwy Kat 0To Téhog
amodelkvueTal 0Tt Loy Vel

H onpacia tng mapouoag épeuvag EyKELTal 0To 0TI Ta amoTENEOATA TG
e€nyouv pe pabnuatikég e§lowmoelg Tov Babud otov omoio empedlel
0 kdBe mapdyovtag mov pehetrBnke, 0 NBIKO kai v anddoon Twv
epyadopévav Kat pmopolv va xpnotpomoinBolv w¢ avagopd amo
TOUC £pY0OTEC Y10 T PETPNON TNG AMTOTEAEHATIKOTNTAS EYAPHOYIC
VEWV PETPWV 1) TIPAKTIKWY 1} ouotnpdtwv mou Ba mpowBnbolv yia
Bektiwon twv mapayoviwv autwv. Emmiéov n épevva elonyeital
Tpomouc BeAtiwong Twv ouvBnkwv EAY.
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Akadnpaiko Erog: 2017/2018

Mpdypappa: Maotep otn Aloiknon Emyeipiocwv
2uyypagéac: ZTuhiava Xapahdpumoug
20ppouloc: Katepiva Kokkivou

H mapovoa Simwpatiki epyacia givat To amotéAeopa piag épevvag
n omoia &ekivnae Tov Mdptio Tou 2018 Kat okomd €ixe va pehetrioel
N 0Tdon Twv aoBevev/ KaTavahwTwv OXETIKA e TNV UTOKATAOTAON
TIPWTOTUNWV i€ yevoonpa gappaka. Na tnv dieéaywyn e épevvag
dnuiovpyndnke €éva pWTNUATONOYI0 NAEKTPOVIKA OTO OTOi0
ovppeteiyav 137 aoBeveic kat €yve avaluon Twv amavinoewy pe
10 poypappa SPSS.

Ané v e€aywyn Twv amoteAeopdtwy damotwlnke mwe 0 6pog
yevoonpa eappaka dev eivai 1éoo dtadedopévoc akdpn otnv Kumpo
kal auto i0w¢ va o@eiletat 6To 0TI 0 10TPOC i 0 PAPHAKOTOLOC
dev evnuepwvel Tov acbevy mApwe yia To QApPako mov Tou
ovvtayoypagei. Mapoha avtd ot Kumpiol €ivat Betikoi 660 apopd
™ XPRoN Twv yevOonUWY Kal TMOTEVOLV WG av Kai mo ¢Bnva
gival e&ioov amoteleopatikd kat ao@ali pe ta mpwrotuma. Ot
TEPLOOOTEPOL EPWTNOEVTEG EXOUV XPNOILOTIOOEL YEVOOnA 0TO
mapeAdov kat Ba Ta xpnotpomolovoav Kat orjpepa.

H kUpta myn mMAnpo@6pNONE TOU KOWVOU Yia Ta yevoonua sival
70 d1adiktuo Kai ot @ilot aAAA yia Ty emhoyr Evo¢ pappdkou
Ba mpotipodoav TN olboTaon Twv EmayyeAHaTIWV uyeiag.
Emm\éov Slapdvnke 0Tt ot aoBeveic Ba xpnoiponolovoav éva
@appako mov €xouv dokipdost Eava kat To omoio yvwpiouv 6Tl
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H avtiAnyn twv aoBevwv-katavahwtwv oty Kimpo oeTikd
LIE TNV UTTOKATAOTACN TIPWTOTUTIWV [UE YEVOOT A QAPUAKA.

€ivat ao@ahéc kat amoTeAEOpATIKO.

To Kpdtog Kat o1 gappakoPlopnyavie¢ mpémet va AdBouv pétpa
WOTE va mpowBroovv mepaitépw Ta yevoonpua gdppaka alhd kaiva
eCaheipouv Tuyov ap@iBoie kat avaopaleleg Tov Kool ot oToieg
dnpiovpyolvtal amd Ty dyvola.

Eniong va Ynototovv vopooxédia ta omoia Ba emtpémovv v
QVTIKATAOTAON TOU OLVTAYOYPAPOUUEVOU TIPWTOTUTIOU QAPHAKOU
0T0 QVTioToly0 yevoonuo aMd kat ot Latpoi/ gappakomoloi va
€ivar KatdMnAa evipepol Kat ekmatdeupévol WOTe va umopolv va
mpoteivouv TV alayn auth.




PART B

Dissertation Collection of the
English-taught Programme
Master in Business Administration
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Academic Year: 2014/2015
Author: Antrea Tsiifte
Supervisor: Dr. Daina Nicolaou

The present study represents part of a Master’s degree disserta-
tion and aims to investigate the perceptions of Cypriot consumers
towards Cause-Related Marketing (CRM). CRM refers to the im-
plementation of promotional activities for the selling of products
or services, of which part of the revenue is contributed by the as-
sociated corporation to a social cause. This practice is one of the
multiple means by which corporations demonstrate their socially
responsible nature, upon the increasing demands of consumers.

The successful execution of CRM initiatives by corporations in the
West is the subject of enormous literature discussions and the focus
of many investigations. In contrast, there is dearth of knowledge
and empirical research on (RM for the Cypriot market. For this
reason, the current work corresponds to the researcher’s effort to
explore CRM more closely in the relatively small-yet-developed (y-
priot market. More particular, it intends to determine the nature of
relationship between CRM initiatives and the improvement in rev-
enues, corporate and brand image as this is depicted in the minds
of Cypriot consumers. Simultaneously, it explores whether Cypriot
consumers believe that corporations need to be socially responsible
and if so, establish their knowledge about CRM initiatives.

The wealth of literature associated with CRM enabled the research-
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Cause-Related Marketing. A quantitative study
into the perception of Cypriot consumers

er to establish a theoretical framework and construct testable hy-
potheses; a research approach referred to as deduction. The three
main hypotheses for this research are:

Ho: There is no significant positive relationship between CRM and
improved corporate image.

Ha1: There is a significant positive relationship between (RM and
improved corporate image.

Ho2: There is no significant positive relationship between CRM and
improved brand image.

Ha2: There is a significant positive relationship between (RM and
improved brand image.

Ho3: There is no significant positive relationship between CRM and
increased revenue.

Ha3: There is a significant positive relationship between (RM and
increased revenue.

The empirical material for this dissertation was collected by the
electronic and hard-copied distribution of a formalized question-
naire that was self-administered by the subjects. The questionnaire
involved 18 questions and was mostly based on closed-ended ones
inorder to evade any confusion. The fact that the individuals identi-
fied their desire and thus consented to fill in the questionnaire gen-
erated a self-selective, non-random sample; hence caution should
be taken when making generalizations about the findings. The
questionnaire addressed over 600 adults residing in Cyprus and re-
corded their perceptions as individual consumers. The final sample




constituted of 458 subjects and embodied the basis of the analysis.

The raw data was explored and presented using charts to demon-
strate any trends and make comparisons between the different de-
mographic groups. Further on, the data from questions that were
associated with any of the three hypotheses were analyzed using
the R Software Package to facilitate the statistical interpretation.
The two statistical tests employed were Chi Square Goodness of Fit
Test, to compare the proportion of the sample that responded pos-
itively to a specific question to a hypothetical value, and Chi Square
Test of Independence to determine whether the responses depend
on the age and/or gender variables.

Based on this study, CRM is a relatively novel practice in Cyprus, as
seen by the relatively low proportions of knowledge and experi-
ence among the respondents; yet, consumers generally view it in
positive terms. The three null hypotheses stated above, were re-
jected since the sample provided significant evidence that CRM is
positively related with increased revenue and improved corporate
and brand image. It is worth mentioning that whenever a signifi-
cant difference in the responses of the two genders was identified,
women had a more dominant stand. Similarly, whenever a signif-
icant difference in the responses of the age groups was identified,
older people were on the lead.

The findings of this study hold significantimplications for marketers
and other business professionals. Whether CRM initiatives under-
taken by Cypriot corporations can result in success, can be known
to a great extent from the findings of the present research. Hence,

34

this work extends CRM debates and adds an empirical aspect of
the consumer experience in Cyprus. Besides, this work implies that
corporations need to incorporate social responsibility and align or-
ganizational and societal objectives. On their part, consumers need
to encompass the sense of social responsibility for modern society
in their minds, and support the efforts made by corporations. If the
dual relationship between corporations and consumers builds on a
solid basis of trust and mutual social responsibility, CRM and other
wide-ranging Corporate Social Responsibility (CSR) initiatives can
succeed in increasing the formers’ revenue, and improving its cor-
porate and brand image.



The market potential of electric vehicles in Cyprus

of EVs in Cyprus; therefore, it is unlikely to see significant market
Academic Year: 2014/2015 penetration of EVs over the next 10 years.
Author: Charalambos Flouri
Supervisor: Maria Nicolaou Christou

This paper investigates the market potential of electric vehicles
in Cyprus by conducting an in depth analysis. The findings of this
project intent to provide decision support to future policy maker.
At first, the study begins by illustrating the problems of carbon
emissions caused from the transportation sector.

Following, the theoretical background of EVs is briefly reviewed.
Next, an in depth analysis of the Cypriot transportation market is
conducted by analyzing various government data and informa-
tion. Then a techno-economic analysis is conducted about EVs
which proves that they are not economically viable.

Moreover, relevant literature papers are reviewed and analyzed
in order to support our study. Based on the literature and the
background research the methodology of this study is formu-
lated. In addition, the research of this study was carried out
from three different approaches in order to obtain a wider flow
of information.

This involved a quantitative survey for the public, an interview
survey addressed to experts and professionals and an open-end-
ed questioner distributed to car dealers. From the research we
found that currently there are many problems (e.qg. public aware-
ness, high prices, poor policy measures) that restrict the adoption
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Measuring Quality and Performance in
Cypriot Small and Medium Enterprises

This dissertation aims to determine and evaluate the use of Qual-
ity Management Systems (QMS) and Performance Measurement
Models (PMM) or Tools in the processes implemented by Cypriot
Small and Medium Enterprises (SMEs). Its intention is to offer an
inside into the potential effectiveness of measurements towards
continuous improvement. Cypriot SMEs are the major contributors
to increasing employment and wealth in the national economy. In
an era of economic crisis, quality practices could potentially assist
them at achieving future sustainability in the marketplace and at
providing competitive advantage.

This study represents an example of a deductive approach and was
carried out via the collection of primary and secondary data. The
secondary data consists of the key academic background theories
and current knowledge on the subject, while the primary data
was collected through a mono-method research; a quantitative
research was conducted using self-administered questionnaires to
Cypriot SMEs. In addition to the electronic survey aforementioned,
a supplementary case study was conducted with an enterprise
operating in Limassol. The case study intends to contribute in the
survey strategy in order to gain a closer and empirical perspective
regarding the level of effectiveness of the systems put in imple-
mentation. The raw data was subject to descriptive analysis using
computer software, so as to compare the survey’s quantitative
data with past research and develop graphic representations of
correlations between various constructs.

The analysis of the present study aims to answer questions re-
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garding the contribution of QMS and PMM in soft and hard quality
management dimensions of Cypriot SMEs, the benefits and obsta-
cles that an organization faces during the implementation, and
the actual effectiveness of the established Measurement System
in comparison with the theoretical background and other similar
studies. The results that derive from the analysis cannot be gen-
eralized to the whole population, due to the small sample size;
instead they are discussed and applied only to the associated
sample. Nonetheless, some useful relationships and dimensions
are identified.

Based on this research, QMS and PMM or Tools provide increasing
levels of efficiency in both ‘soft” and ‘hard” quality management
dimensions in Cypriot SMEs that took part in the survey. These
models, tools or standards facilitate these enterprises by the intro-
duction of quality principles in the organizational culture through
training of employees and management, the establishment of
more efficient processes and procedures based on specifications
and requirements, and the indication of their strengths and weak-
nesses in order to introduce beneficial changes. Furthermore,
enterprises that establish QMS and/or PMM focus more on their
employees’ improvement and empowerment, which can provide
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for enhanced levels of performance in the long-term.

However, these enterprises are slightly inefficient at communi-
cating the results and recommendations from the collection and
analysis of quality metrics to all interested parties. Further, the
soft quality management dimension of ‘involvement of people’
gains the relatively lowest score, thus implying a possible weak-
ness and an area of future improvement. Consequently, since both
communication of results and recommendations, and involve-
ment of people have a strong positive relationship with increased
performance, it is apparent that these organizations are lacking in
taking corrective actions as well.

This research contributes to the existing literature in the context
of Cypriot SMEs, by indicating the actual effectiveness of the
Measurement Systems that these enterprises use, and therefore
suggesting areas of possible improvement. Thus, this research
may be used for self-assessment and self-evaluation by other Cy-
priot SMEs as well, to examine their level of competence at certain
actions following the collection of quality metrics. Besides, the
organizations should know the level of efficiency by which cer-
tain processes occur and the possible benefits and limitations of
their measurement system, in order to develop and continuous-
ly improve it accordingly. This is essential in order to achieve the
expected results, as derived from the theory, and move towards
business excellence.
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Business Plan: The establishment of the first

The Cyprus Health Human Milk Bank is non-profit, social, start-up
company committed to providing the highest quality pasteurized
human donor milk. It intends to screen donors, collect, test and
pasteurize donated human milk and distribute it to infants who
are in need. It will be located in Nicosia, around Archbishop Ma-
karios Il Hospital area and aims to service the entire country.

Donated human milk banking is a trending topic in the healthcare
management and has potential to business development oppor-
tunities. Human milk banking had gained momentum in terms of
popularity and acceptability.

When maternal milk is inadequate or lacking particularly for high
risk or premature infants, pasteurized donor milk is the next best
option. Currently, surplus breast milk is thrown away or shared
amongst mothers without being pasteurized or tested. The milk
bank will pasteurize and test any donated human milk thus mak-
ing it safe for consumption by infants.

The need arises as there are mothers who give birth prematurely
and as a result may delay their own milk supply. Furthermore, the
infant may be ill, underweight, formula intolerance or too imma-
ture to breastfeed. These babies are usually kept in neonatal inten-
sive care units (NICU) at Archbishop Makarios |1l Hospital in Nicosia
or in special care baby units. These units/hospitals in Cyprus do not
provide such babies with safe human donor milk. On an annual
basis, 7.7% of births in Cyprus are admitted in the NICU.

This business plan has assessed everything required for setting up
a human breastmilk bank in Cyprus to evaluate if there is demand
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Human Milk Bank in Cyprus

Academic Year: 2015/2016
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Supervisor: Dr. Daina Nicolaou

for the product being offered. The social business aims to satisfy
the health of mothers and their babies by providing safe pasteur-
ized donor milk and through the support of breastfeeding. The
primary purpose is to satisfy the critically ill babies and this can
be achieved with strong collaborations with both private and gov-
ernmental bodies. Funds are required so that to be able to allow
this luxury to those in need for no charge. However, the milk bank
must cover its costs so the parents whose infants have conditions
which are not life threatening and wish to purchase may do so at a
cost of €3.55 per 29.6ml.

There is a need for donor breastmilk in the neo-natal intensive care
units in Cyprus. Research concluded that more than 75% of the
women in Cyprus are willing to donate to a milk bank and those
who are in need are willing to purchase it form the milk bank as
long as they know it has been properly tested.

Milk sharing already exists in Cyprus as 14.3% of the Cypriot moth-
ers have already given their own milk to another baby and 4.8%
have taken milk from another mother. The figures are low as peo-
ple fear for transmission of diseases, however 50.8% of the moth-
ers in Cyprus expressed definite willingness to use milk form a milk
bank where they know it will undergo tests and pasteurization.
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Another 38% would also probably use milk from a milk bank. This
indicates the demand for our product. Almost a third of the Cypri-
ot population analyzed in the research required more human milk
which themselves could not have provided to their young ones.

More than two thirds of the participants used in the research
study are willing to be donors if they have surplus milk and pass
the screening process. This points out the supply of our product.

Itis clear that there is demand and supply of the product that will
be offered at the human milk bank, however there is the need
for capital investment in order to set up the bank. The initial in-
vestment as well as the running costs are low compared to other
health and food industries. Initial funding will help the project
begin and from there on it may run on its own. It is a non-profit
organization that will reinvest any revenues to reach its desired
size and be able to provide free of charge pasteurized milk to those
infants who have life threatening conditions.
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The measurement of customer satisfaction and the importance of
customer lifetime value: Case Study for the Signs4u Company

The present study aims to investigate the customer satisfaction
by comparing the clients’ perceptions and expectations of services
offered by a signage company, named Signs4u, against their expe-
rience from other signage companies, in order to find out the gap
by using the SERVQUAL model, as the basis of conducting the re-
search. SERVQUAL is an empirical model that has been established
by Zeithaml, Parasuraman and Berry to compare service quality
performance with customer service quality needs. The quality of
service performance is measured based on the five determinants
of the abovementioned model which are the Reliability, Assurance,
Tangibles, Empathy and Responsiveness (the “five dimensions”).

In particular, the researcher examined the Signs4u Company, a sign
and digital print company which specializes in all kinds of signage,
both external and internal and is located in Limassol, Cyprus. Itisa
small family business and has been established in 1988. All signs
are custom made tailored to their customer’s needs. They aim to
offer the highest quality possible in large format digital printing
for wallpapers, banners, windows stickers, etc. It employees two
designers who are also the owners of the company and they are
responsible for the creative department of the company. There are
also two other employees, who are in charge of the manual work
required for the final development of the product.

The use of SERVQUAL model to analyze the five dimensions was
the subject of many literature discussions and the focus of sev-
eral investigations. Therefore, it is proven from the literature that
the SERVQUAL model is a very significant tool that can help ev-
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ery organization to improve the quality of service performance.
Particularly, it explores which of the five dimensions are the most
important for the customers and at the same time it detects the
problematic areas in order for the managers to prioritize and take
corrective action, where required.

The wealth of the literature associated with the SERVQUAL model
enabled the researcher to develop a theoretical framework and
construct testable hypotheses that have been developed follow-
ing null hypotheses:

Ho. 1: There is no statistically significant impact at the level of (p
< 0.05) for tangible customer satisfaction with services provided
by the Signs4u Company.

Ho. 2: There is no statistically significant impact at the level of (p <
0.05) for reliability in customer satisfaction with services provided
by Signs4u Company.

Ho. 3: There is no statistically significant impact at the level of (p
<0.05) to respond in customer satisfaction with services provided
by the Signs4u Company.

Ho. 4: There is no statistically significant impact at the level of (p
< 0.05) for assurance on customer satisfaction with the services
provided by the Signs4u Company.
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Ho. 5: There is no statistically significantimpact at the level of (p <
0.05) of empathy in customer satisfaction with services provided
by the Signs4u Company.

Case Study for the Signs4u Company

The material for this research was gathered by the electronic and
hard-copied distribution of a formalized SERVQUAL questionnaire
that was based on a similar empirical study which was executed
for Advertising Agencies. The questionnaire involves a question
for SERVQUALS dimensions weight allocation and 26 Likert-
scale questions. Convenience random sampling technique was
used for the gathering of the material. The questionnaire was
disseminated to 100 adults residing in Cyprus in order to record
their perceptions and expectations of a service provider (Signs4u
Company) compared to other similar companies as individual con-
sumers. The final sample was 84 customers of the Signs4u Com-
pany and embodied the core of the analysis. Furthermore, based
on the SERVQUAL analysis the researcher constructed a pie chart
which presents the SERVQUAL importance weights among the
five dimensions. Five tables have been created for the calculation
of the SERVQUAL scores and the average of the customer’s per-
ception for each dimension. Additionally, the raw data from the
questionnaire that was connected with any of the five hypotheses
was analysed using the SPSS Software (version 23) to simplify the
statistical analysis. The statistical tests employed were the follow-
ing: factor analysis for testing the validity of the collected data,
reliability analysis by using the Cronbach’s alpha test in order to
test the overall consistency of the items and Shapiro Wilk test for
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normality in order to decide if parametric testing or non-paramet-
ric testing was to be used for statistical hypothesis testing.

In summary, from the results obtained, it concludes that custom-
ers'perceived service quality is below their expectations in all di-
mensions meaning that their expectations are higher than their
buying experience in Signs4u Company. This point specifies that
customers are not very satisfied with any dimension of service
quality. All the dimensions show a negative gap score between
expected service and perceived service and hence the Signs4u
Company needs to make improvements in all dimensions in order
to fill the gaps that could lead the company to increase in a great
value the customer satisfaction.

The second objective of the research was to analyse the Customer
Lifetime Value (the “CLV") of the Signs4u Company. The CLV is an
estimate of the present value of the future cash flows associated
with a specific customer or group of customers. It is a practice that
assists the companies to segment the most profitable and the least
profitable customers in order to treat them properly. The formula
that was applied for the interpretation of this analysis is the Basic
Customer Lifetime Value formula which takes into account the net
profit margin generated from customer for a specific time period,
the expected purchasing life of a customer and the customer ac-
quisition cost. The raw data was collected from Zoho Invoice which
is @ web-based software. This software keeps all the transactions
of the company for the last five years. All customers were anal-
ysed by the researcher with the application of the Basic Customer




Lifetime Value formula in order detect the customers that are the
most gainful for the company.

The Customer Lifetime Value analysis aims to provide results to
the company regarding the useful information about the most
lucrative customers that could determine the value relationship
with the customers. The Pareto diagram has been used in order
for the researcher to distinguish the Vital Few and Useful Many
clients of the Signs4u Company. The Pareto diagram facilitated in
the identification of the most profitable clients from the Vital Few.
It is noted that these specific clients generate more than 50% of
the company’s profits. In this respect, the company shall focus on
those customers’ satisfaction in order to be in a position, in the
short and long term, to retain its clients and henceforth increase
clients’ loyalty which involves the maximization of profits and si-
multaneously minimization of its cost. Apparently, there are some
other Vital Few customers who do not generate more than 50% of
the company’s profits; however, these are also considered as sig-
nificant clients for the company. To this end, the researcher also
identified the Useful Many clients who represent the 80% of the
company’s total most profitable clients and who accumulatively
generate the remained 20% of profit.
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This research study represents part of a Master’s degree disser-
tation and its purpose is to examine the extent of application of
the human resource practices of Small and Medium Enterprises
in Cyprus and to measure the impact on employee satisfaction.
This paper, however, specifically focuses only on four major HR
practices: 1) recruitment & selection, 2) training & development,
3) compensation & benefits and 4) performance evaluation.

The high amount of literature associated with HR practices and

job satisfaction enabled the researcher to establish the following
hypotheses and statistical research model:

Hypothesis 1: Recruitment and selection is significantly and pos-
itively related to employee job satisfaction.

Hypothesis 2: Providing training and development for employees
is significantly and positively related to employee job satisfac-
tion.

Hypothesis 3: Provision of compensation and benefits is signifi-
cantly and positively related to employee job satisfaction.

Hypothesis 4: Performance evaluation of employees is signifi-
cantly and positively related to employee job satisfaction.

For the purpose of collecting relevant information, a medium
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sized company based in Cyprus is used as a case study. A single
quantitative questionnaire has been developed, reflecting the
findings and issues revealed from the literature. It was distrib-
uted to all the employees of the company in Cyprus. Out of 34
employees, 23 (68%) were answered properly.

By analyzing the data from the responses of the questionnaire it
can be assumed that the four HR practices are applied at some
level in the company. Comparing the mean values of the four HR
practices, the higher average belongs to Compensation & Bene-
fits by 3.83+0.513, while the lowest is for Training & Develop-
ment by 2.98+0.9. This finding leads to the conclusion that the
particular company is mainly focused on the Compensation &
Benefits practice and less in Training & Development.

Correlation test revealed that there is a strong and statistically
significant relationship between the three of the four selected
HR practices and job satisfaction; (r=0.665) shows that training
and development is strongly and positively correlated with job
satisfaction, (r= 0.657) shows that performance evaluation is
strongly and positively correlated with job satisfaction and (r=
0.808) shows that compensation & benefits is very strongly and
positively related with job satisfaction. However, the correlation
coefficient of recruitment & selection is weaker compared with
the other variables. Moreover, the regression result shows that
training & development, compensation & benefits and perfor-
mance evaluation have a significant positive impact on job sat-
isfaction. In contrast, the regression result confirms that recruit-




ment & selection is not a significant predictor of job satisfaction.

The overall goal and objectives of the company would be achieved
if and only if employees are satisfied with the job. This will be
achieved through the HR practices which are a source for employ-
ees’ satisfaction and then employees will be loyal and willing to
stay in that organization because job satisfaction of employees
will reduce the turnover intentions in the company. Moreover,
the need and expectations of employees also play a vital role in
increasing employees’ satisfaction through the implementation
of a two way communication and then by continually evaluating
the human resource management practices of the company.
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Outbound call centers have high employee turnover and the re-
cruitment process must be perfectly aligned with all the skills
an agent has to adhere to, as well as with the organization’s
strategies. Because monitoring is high and significantly cor-
related with job satisfaction, it’s imperative for companies to
adopt best practices to increase performance, productivity, and
job satisfaction within the call centers.

Even though agents seemed to be generally ‘mostly satisfied’
regarding the benefits, the company, the performance mea-
surements, and the management, when they were asked how
satisfied they are with their job, 25% of the agents had neutral
feelings, while only 3.1% of the agents was completely satis-
fied with their job. Among the human resource practices call
centers apply, ‘ongoing trainings’is used by all, and a ‘recruit-
ment scorecard’is used by 83.3%.

According to management teams, an excellent agent’s two
mandatory skills are ‘Politeness”and their‘Voice’. According to
the respondents, it's important the agent to be ‘Polite’ (43%),
and able to ‘Coordinate the conversation’ (23%). A more dy-
namic and strategic recruitment and evaluation approach
should be customized to every call center reflecting the re-
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Service quality and customer satisfaction in Accounting and Audit
Firms in Cyprus. Customer satisfaction and employee motivation in
ServPRO Accountants & Business Consultants Ltd

The main aim of this research was to study service quality and cus-
tomer satisfaction in accounting and audit firms in Cyprus and also
study customer satisfaction and employee motivation in ServPRO
Accountants & Business Consultants Ltd in order to identify im-
provement opportunities both for the accounting and audit indus-
try as a whole and for ServPRO in particular.

This topic was chosen mainly due to my employment at ServPRO
which would allow me to have easy access to needed informa-
tion, such as services provided customer database and general
information regarding the company, and give me the opportuni-
ty to contribute, through the results of the study, to the improve-
ment of the company.

Three questionnaires were prepared and distributed for the pur-
pose of this dissertation.

The first was used to collect data on the customer satisfaction in
the accounting and audit industry in Cyprus. Customer satisfac-
tion scored 8,49 out of 10 based on 158 customer responses. The
results showed that the most important factors for customers are
the «accuracy and reliability of results» as well as the «knowledge
and skills of the company’s representatives». In addition, the results
showed that customers who have paid more for accounting services
are more satisfied compared to customers who have paid less. This
is in line with findings of other studies in the literature. (Homburg,
Hoyer and Koschate, 2005)

It is important to highlight the fact that although the «Pricing»
factor scored lowest in satisfaction, it also scored lowest in impor-
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tance, meaning that pricing is not a key factor in shaping overall
satisfaction. This contrasts with the findings of Hanif, Hafeez and
Riaz (2010), who stated that price fairness and customer services
are the most important factors for customer satisfaction.

The second questionnaire was used to collect data on the customer
satisfaction related to the company in focus, ServPRO, and compare
results with the ones from the first questionnaire so as to assess
how ServPRO compares to the other companies in the same in-
dustry in Cyprus. The overall satisfaction level of the 14 responders
was 9,5 out of 10 which is higher than the other companies in the
industry while the results regarding the importance of factors af-
fecting customer satisfaction were very similar.

The third questionnaire was used to collect data on employee
satisfaction and motivation level at ServPRO. Our main goal was
to see the satisfaction of the employees based on a wide range
of factors that have been found in the review of the available
literature on the subject. Results were really encouraging as the
score for overall satisfaction was 9,33 out of 10 however, there
is always room for improvement. «Salary and benefits» as well
as «Professional development» were considered as the most im-
portant factors for employees.
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Employees are the spirit, the heart, the mind and the body of
companies and organisations. If they cannot perform well, then
the whole establishment may very easily collapse. Employers
and managers must be able to trace any signs of problems
that may affect the health and safety of their employees, so as
to make sure that their welfare, wellbeing and satisfaction is
excellent at all times. In case excessive stress, anxiety and de-
pression affect employees at work, then performance and pro-
ductivity levels may decline, resulting in poor indexes and less
efficient and effective undertakings. Many people believe that
some stress can be fruitful and even necessary to push people
achieve greater tasks. While this argument may have some rea-
soning and it is supported by researchers (Berkley News, 2013),
it can be valid only if the right amount of stress is used (Being
patient, 2018). If it becomes repetitive and increasingly over-
whelming, then negative consequences make their appearance
followed by their own consequences which can be pathological
forms of stress, anxiety, depression in different levels, ranking
form mild to extremely severe (AIS, 2017).

The proposed analytical study aims at examining firstly what
do depression, anxiety and stress mean and how they are ex-
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intervention method to reduce mental iliness levels

pressed in the workplace. The greater purpose of this study is
to examine whether there is depression, anxiety and stress
amongst Cypriot employees and if it affects their performance
and productivity. We also want to present mindfulness medi-
tation as an intervention method that can contribute to more
mentally healthy employees.

This survey seeks to provide answers to four main research
questions which are:

Q1. Do Cypriot employees suffer from depression, anxiety and
stress?

Q2. Does it affect the performance at work?

Q3. How do demographic characteristics affect the existence of
stress, anxiety and depression in the workplace?

Q4. What is the perception of Cypriot employees and employers
towards mindfulness meditation and would they be interest-
ed in receiving/applying it as an intervention method for good
Mental Health?

To achieve that, this study followed a quantitative descriptive
analytical method. We developed a questionnaire based on
valid surveys used broadly abroad, the DASS21 and the World
Health Organisation Health and Work Performance Question-
naire. We included the demographics that were useful for mak-
ing valid assumptions and a few questions in the end to check
how much employees agree or disagree with the creation of
mental health units within their organisations. We received




210 answers. Later on, we performed several statistical tests
in SPSS (23) to reject or accept assumptions based on p values
lower than .005.

In the results, according to Dass21, we can mainly observe that
employees in Cyprus are affected by severe levels of stress and
extremely severe levels of anxiety and depression especially in
the financial job category. We also observed that indeed stress,
anxiety and depression do affect their performance, especially
in relation to their health, their level of decision making and
responsibility, autonomy, and overtimes.

These results are very interesting and useful for further exam-
ination, as up until today there is no significant research carried
out by the statistical service of Cyprus on the Mental Health
of Cypriot employees. It is obviously necessary to make larger
researches using these tools, to have a more representative im-
age of the situation in Cyprus. This is crucial because measures
need to be taken immediately for the best of the Cypriot em-
ployees as well as of Cypriot organisations and companies in
the public and private sectors.
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The aim of this quantitative survey is to examine the rela-
tionship between exposure to workplace bullying behaviors
and mental health (anxiety, depression, stress), but also to
inform both the employees and the organizations about the
existence of the workplace bullying and the consequences on
their well-being. It was a self-administered questionnaire sur-
vey. The research was carried out online. Through social media
participants had access to the web link of the questionnaire.
The questionnaire included information on demographic data,
DASS 21- Revised mental health scale (Depression, Anxiety,
Stess Scale) and Negative Act Questionnaire-Revised (NAQ-R)
behaviour scale. The participants of the present study were
272 Greek Cypriot employees (female = 186 and male = 86),
employed in eight main occupation sectors (34.9% in the Au-
dit and Services sector, 16.5% in the Education sector, 11.8%
were Health Professionals, 10.3% in the Private sector, 8.8%
Secretarial staff, 8.8% in the Banking Sector and just a 2.6%
in Police, Fire department, Army). The majority of the partici-
pants were married (48.2%) and holders of a Bachelor degree
(91.1%).

The result of the current study showed that Cypriot employees
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were in high risk to be bullied. It should be noted that two out
of three employees in Cyprus were bullied. The current study
showed that there were no differences in the prevalence of bul-
lying due to the gender. Male and female employees have the
same possibility of being bullied or not in Cyprus. The findings
from the current study suggest that employees from different
occupation sectors, within the public and the private sector
have the same possibility reported for being bullied or not.
The examination about the mental health prevalence between
different occupation groups revealed that there were not any
significant differences in anxiety and depression based the
occupation group. An important finding is that Greek Cypriot
employees who work in the education sector scored higher in
the stress scale compared with the other occupation sectors.

The study also indicated that bullied employees compared to
non-bullied scored higher in the scale of anxiety, stress and
depression.

Another important finding of the study was that the bullying
factor predicts positively the anxiety, stress and depression
factors. From the demographic variables, only the current man-
agerial responsibility and decision autonomy level variable
predict the bullying factor. Moreover, it seems that Greek Cypri-
ot organizations lack of providing adequate measures to avoid
bullying and anxiety at work and also the majority of the orga-
nizations did not have written policy to manage neither bully-
ing nor anxiety. Similarly, various Greek Cypriot organizations




did not provide support in the form of interventions to reduce
bullying and anxiety at work. Lastly, based on the question
“which are the most important ways you would like to apply
to your organization in order to avoid bullying and anxiety”, the
responders preferred mostly the informative and educational
seminars, followed by the training at work, personal programs
or professional development programs and finally the psycho-
logical support by professionals.
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To Mpo@ik tou IvoTitooTou

To Meooyelakd Ivotitouto AwcvBuvong (MIA) 16pibnke 0 1976
He amé@aon tov Ymoupyikolh ZupBouliou kat amotehei To Oiebvég
okéhog Tou Kévtpou Mapaywyikdtnrag Kompov. To MIA amotehei
v Mpwtn ZxoAR Atoiknong otnv Kumpo.

To MIA umdyetal w¢ dnpdota oXoAr TprtoPfddytag ekmaidevong oo
Ymoupyeio Epyaciag, Mpovoiag kar Kowwvikwv Acpahicewv tng
Kumplakn¢ Anpokpatiac.

To MIA mpoo@épel Ta akdovBa Metamtuyiaka Mpoypappata:
0 Master in Business Administration (ayyhNo@wvo)

0 Mdotep otn Atoiknon Emyeipioewv (EMnvogwvo)

0 Maotep otn Anpoota Awoiknon (eMnvogwvo)

Opapa

Na amotehei onpeio ava@opdc kat Ty mpwtn mAoyr yla v
TpITofadpia kmaidevon atov Topéa TG l0iKnONG EMIKELPHOEWY
kat dnpoatag dloiknong otnv Kompo.

AmooToAq

Na mpoo@épet molotikn TpitoPaduia exmaidevon otov Topéa ¢
dloiknong emyelproewv kat dnpdotag dtoiknong yia v avamtuén
enayyeApatikav dievBuvtikwv 6€€I0TNTWY TPOCAPUOGHEVWY OTIC
ouvBnKe¢ Te ayopdg epyaciag.
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MIM Profile

The Mediterranean Institute of Management (MIM) was estab-
lished in 1976. It constitutes the international component of the
Cyprus Productivity Centre, a department of the Ministry of La-
bour, Welfare and Social Insurance (MLWSI). Since its establish-
ment, the MIM has immensely contributed to the development
of professional management in Cyprus.

The MIM is a public institution of tertiary education under the
MLWSI and is the First Business School in Cyprus.

MIM offers the following Postgraduate Programmes:
0 Master in Business Administration (English speaking)
0 Master in Business Administration (Greek speaking)
0 Master in Public Administration (Greek speaking)

Vision

To be a benchmark and the first option for higher education in
Business Administration and Public Administration in Cyprus.
Mission

To deliver quality higher education in business and public admin-

istration, for the development of professional management skills
tailored to labour market conditions.
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