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ZKOTIOG Ko oTO)OL
paOnpotog

O Baolkdg okomog Tou padnuatog eival va eetdoel €vvoleg, pneBodoug kat
TEXVIKEC amapaitnteg yla oxedlaopo, €Aeyxo dpaoctnplotitwy, afloAoynon, Kat
AN  anoddoswv ek pEpouc NG OlevBuvong uplag  emeipnong. Ot
SlevBuvtég/Tpamnelitec/avaluTEG TIPEMEL VO KATAVOOUV, Vo a€LOAOYOUV KPLTLKA
Kall voL VaAUOUV TN CUTEPLPOPA TWV SATIOVWV KL TG XPrOELG TOUG YLoL OKOTIOUC
onwg o oxedlaouog (mx. koataption mpolmoAoylopol), o €Aeyxog (6nAadn
afloAoynon anodoong), N EKTLUNON TOU KOCTOUC IPOTOVTOC, 0 KABOPLOUOC TIUWV
kat n Andn anodpdcewv. Katda tn Stdpkela tov pabipatog, Ba 600l Wblaitepn
€udaon ota ouyxpova cuotApata Staxeiplong onwg n Awaxeiplon Kdotoug
Baolopévn otn Apaotnpiotnta (Activity Based Cost Management - ABCM), to
Balanced Scorecard kot ol cUyxpovec TexVIKEC Slaxeiplong kedpalaiov kat ANPng
anmodpacewv OnMw¢ edapuolovtol  OTOV  TPAYHATIKO KOOHO ylo  TIC
unnpeoieg/Tpamneliko Topéa, TN Blopnxavia Kat tov Topéa Atavikol gpmnopiou. Ta
TapadooloKd cuoTAUATA AOYLOTIKNAG KOoTouGg Kal Slaxeipiong Ba efetaoctolv
KPLTIKA, Ba cuykplBoLv kat Ba avtutapaBAnboulv e Ta cUyxpova GUOTHUATA.

Mabnolaka
anoteAéopata

Meta tnv oAokANpwaon Tou pabnuatog, ot poltnteg/dottntpleg Ba eival oe Béon
va:
=  Epapuolouv BAOLKEG TEXVIKEC ALOLKNTIKAG AOYLOTLKAC YOl TOV UTIOAOYLOUO

TOU KOOTOUG MOpAywYnG, TOU KOOTOUG mapaxBEvTwy aAAd Kol TOU KOOTOUG
MWANBEVTWY TIPoioVTWV.

= A&loAoyoUv KpLtika Kot epapuolouv ta Stddopa Zuotipata KootoAdynong

=  Edapuolouv Avaluon Kootoug- KEpSoug -Oykou

= Etowdlouv kat aflodoyouv mpolmoloylopols wg epyaleio IxeSlaopol Kat
EAgyxou.

= Edapuolouv npdtumn KOOTOAOYNON KAl avAAUGCH ATOKAICEWV
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Awokntikn Aoylotikn kot Evvola Kootoug

Zuothpata KootoAdynong: KootoAdynon katd NapayyeAia

Yuotnuata KootoAoynong: KootoAdynon Zuvexoug Mapoaywyng
ZuotApata Me Bdon tnv Agia: KootoAoynon pe Baon tig Apaotnplotnteg

Meprexopevo
padnpotog =  AvdAuon Kootoug-Képdoug-Oykou NMwARcEwv.
=  Awadikacia MpolmoAoylopol
=  EAaotikoi Npolmoloylopot kat AvaAuon Antddoong
= [potunn KootoAdynon kat AvaAuon ATOKALCE WV
MsGoBoM’)via MNpoowTmo Ue MPOCWIO
SLbaokaAiog
= Needles-Powers-Crosson, 12n Ekdoon (Mevikr Empéleia EAAnvikng Ekdoong
Zwppog,) Texvikég & Alaxeiplon Kootoug: Baon yia Andn Emuxepnpotikwy
BiBAoypadia Anodaocswv, Broken Hill/ MaoxaAibng, 2017

Garrison, Norren, (EmupéAela EAAnvikig Ekdoong Oepilou), Alokntikn

Noylotikn, KAewdaptBuog, 2005

MeA£Tn nepimtwong

British Airways Case on Decision Making. * (solutions included in lecture notes)
Blueline Greek Tours: Drop a tour?
Olympus electronics: Make or buy a camera component?

TeAwkn E€€taon: 60%

AloAoynon Epyaoiec / MeAétec: 30%
MNapouoia kot Zuppetoxn: 10%
EAANVLIKA
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